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Tandy Corporation is a U.S. 
multinational retailer and manufac- 
turer of high-quality consumer elec- 
tronics and personal computers with 
annual sales in excess of $4.5 billion. 

Tandy is America’s largest con- 
sumer electronics and personal com- 
outer retailer operating over 7,400 
stores and dealer/franchise outlets 
in its distribution system comprising 
Radio Shack, McDuff Electronics, 
VideoConcepts, The Edge in Elec- 
tronics and Computer City. 

Tandy's 27 manufacturing oper- 
ations in the United States and over- 
seas produce over $1.3 billion of 
consumer electronics and personal 
computers, primarily for Tandy’s re- 
tail distribution system. 

Consumer products are mar- 
keted under the Company’s well- 
known brands including Tandy, 
Memorex, Optimus, Realistic, 
DUSFONE and Archer, as well 
as many other name brands. Per- 
sonal computers are marketed un- 
der the Company’s Tandy, GRID and 
Victor brands, and through Original 
Equipment Manufacturer (OEM) 
agreements. 

Tandy’s long-standing product 
leadership reflects a strang technol- 
ogy base in audio, video, telephony, 
personal computers and magnetic 
media. 
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July—Tandy 1000 RL Home Computer introduced. ee 
DHeEMCO, i = 

October—landy announces agreement with N.V Philips tc anneret UTE and 
market Digital Compact Cassette products. 
Tandy opens The Edge in Electronics, a new chain of electronics boutique 
stores in key malis in Texas and Washington, D.C. 

November—Tandy and Microsoft Corp. announce industry standards for 
multimedia personal computing. 

January —Tandy demonstrates prototype Digital Compact Cassette player at 
Winter Consumer Electronics show in Las Vegas. 


GRID Systems announces support of both GO’s PenPoint and Microsoft’s 
Windows for Pen Computing operating systems as options on GRID’s 
pen-based computers. 


March—Tandy introduces CDR-1000 high-performance CD-ROM drive for 
affordable multimedia computing. 

Aprii—tTandy Satellite Television Network installed and broadcasiing. 

May—Tandy is first manufacturer to introduce fully-configured Multimedia 
Personal Computer (MPC} systems and hardware products. 

June—GRID reaffirms leadership position in pen-based computers by introducing 
two new GRIDPAD models with backlit displays and hard drives. 


Tandy announces Computer City, a new nationwide chain of SuperCenters to 
sell name brand personal computers and related products. 





The Persian Gulf crisis and 
ensuing recession heigntened con- 
sumer caution in the early months of 
our fiscal year. The weakened con- 
sumer spending further troubled tne 
already slow consumer electronics 
business and accentuated the tur- 
moil in the personal computer mar- 
ket. While our sales and earnings 
were a disappointment, the breadth 
of our businesses and diversity of 





markets enabled us to manage 
through the difficult environment and 
finish the year with a stronger finan- 
cial position. Further, our profitability 
remains the highest of any consumer 
electronics retailer. We did not pull 
back and wait for the economy and 
industry environment to improve. 
Rather, we took actions to strengthen 
our retailing and manufacturing 
operations and lower our operating 
cost structure. 

We continue to reinvest in our 
core retail business. New marketing 





and merchandising programs are 
being developed and tested to lever- 
age Radio Shack’s strength and ap- 
peal. Further, to broaden our already 
vast distribution capabilities we are 
developing new, innovative retailing 
formats. The new Computer City for- 
mat has been launched and another 
contemporary format will be unveiled 
in 1992, 

We are participating in the de- 
velopment of new technologies to 
help push the critical product cycle 
that drives the consumer electronics 
industry. A new form of digital tape 
recording known as Digital Compaci 
Cassette (DCC) is being developed 
with N.V. Philios and Matsushita. DCC 
brings CD quality to tape recording, 
and at the same time, retains the ca- 
pability to play today’s popular analog 
casseties. 

A Tandy-led agreement between 
the Electronic Indusiries Association, 
the Recording Industry Association 
and the National Music Publishers 
Association and other copyright 
groups likely will resolve the question 
of the individual’s right to record digi- 
tal audio. All parties have agreed to 
support legislation now before Con- 
gress that ensures consumers the 
right to record for personal use. 

The recording industry will be 
paid a small royalty by the manufac- 
turers of digital recorders and tape. 
This agreement is receiving world- 
wide support from music hardware 
and software companies. 

For the product-driven con- 
sumer electronics industry, the 
growin cotential of digital recording 
represents a new product tnat is 
needed by the industry. This is espe- 
cially exciting for Tandy as we plan to 


manufacture both DCC player/ 
recorders and tape under our own 
brands and as an original equipment 
manufacturer, 

During the last year, Tandy as- 
sumed another leadership role and, 
along with Microsoft, developed stan- 
dards for multimedia computing. 
These important standards will en- 
able developers to confidently launch 
programs to produce the needed 
software aoplications to drive nard- 
ware sales. The hardware is now 
here: Tandy was the first to introduce 
a line of affordable Multimedia PCs. 
Multimedia’s animated graphics, 
stereo sound and interactivity bring 
to PCs an exciting dimension that 
has entertainment value for the 
home, education value for the home 
and schools, and training and mar- 
keting applications for business. 

We not only develop and sell 
technology, bui are increasingly us- 
ing it in our business. Our Tandy- 
Vision information center being tested 
in Radio Shack is on the leading edge 
of multimedia commercialization. 

This year, we completed the Tandy 
Technology Cenier: tangible evidence 
of our commitment to maintain and 
strengthen our leadership position. We 
now have one of ihe world’s finest 
technical facilities for developmeni 
and application of our technologies. 


In June plans were announced 
to establish Computer City as a new 
chain of computer superstores. In a 
warehouse retailing format, it will of- 
fer a broad selection of IBM, Apple, 
Compag and Tandy computers as 
well as nearly 5,000 accessory and 
software items at the lowest retail 
orices. |ndustry analysts project 
computer superstores will be the 





fastest growing PC distribution chan- 
nel over the next few years. 

The restructuring of the Radio 
Shack Computer Centers is only one 
aspect of a company-wide program 
to reduce our operating costs and 
ennance our competitive position 
for PC distribution. A $13.8 million 
charge was taken in the fourth quar- 
ter of fiscal 1991 to implement this 
program which is estimated to re- 
duce manufacturing costs and oper- 
ating expenses by $50 million in fiscal 
1992. The program is not complete, 
our efforts are ongaing to achieve 
the lowest possible cost structure 
throughout all our operations. 

During the year, two long- 
standing, valued board members re- 
tired. After 21 years’ service, Robert 
R. Lowdon retired in August 1990 and 
In January 1991, Donald L. Bryant 
retired after 14 years. Their counsel 
and support nelped guide Tandy 
through some of its formative years. 
A strong addition recently was made 
to ine board with the election of 
Norman E. Brinker as a director. 

Mr. Brinker is Chairman of the Board 
and CEO of Brinker Internationa! and 
is recognized for his innovative entre- 
preneurial career in the restaurant 
business. 

Our directors, officers and em- 
ployees are committed to growth and 
maintaining Tandy’s leadership posi- 
tion in consumer electronics retailing 
through innovation, quality and cus- 
tomer service. 


hal Spgek 


John V. Roach 
Chairman of the Board 
and Chief Executive Officer 
Tandy Corporation 
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Tandy Corporation is the pre- 
eminent retailer of consumer elec- 
tronics and personal computers. This 
position is enhanced by the support 
orovided by Tandy’s international 
manufacturing and research and 
develooment facilities. 

A nighly synergistic national net- 
work of retail chains, marketing com- 
oanies and direct sales organizations 
orovides Tandy unparalleled cistribu- 
tion capabilities. Tandy’s variety of 
complementing retail formats covers 
the broad consumer electronics and 
personal computer marketolace. 


Consumer Electronics 
Specialty Stores 

Radio Shack—nearly 7,000 retail 
stores and dealer/franchise outleis 
reach virtually every community of 
the United States. This makes Radio 
shack the world’s largest consumer 
electronics specialty chain—largest 
in number of stores, sales and 
profits. Aside from selling a broac 
range of high-quality private label 
electronics and Tandy personal com- 
puters, Radio Shack is the major 
distributor of electronic parts and ac- 
cessories and certain specialty end- 
equioment such as teleghones, 
calculators, scanners and CBs. 
McDuff! VideoConcepts— located in 
nearly 250 major shooping malls, 
these “electronics stores” offer a 
broad selection of name brand audio 
and video products. 

The Edge In Electronics—a new 
chain of upscale mall-based elec- 
tronics boutiques, these niche- 
focused stores offer a tailored 
seleciion of small, technologically 
advanced and fashionable personal 
electronics. 





McDuff Electronics and Appliance 
SuperCenters—nearly 140 stores 
located in 28 states offer name brand 
audio, video and personal electronics 
and major appliances. 


Warehouse Stores 


Computer City—the new “power 
retailing’ format. This chain of cam- 
outer supercenters will offer the four 
best-selling personal computers — 
IBM, Apple, Compag and Tandy—as 
well as other name brand computers 
and related products at the lowest re- 
tail prices in the market. 


randy is the 
pre-eminent 


Direct Marketing retailer of 


GRID Systems— markets GRiD and 
Tandy desktop, laotoo/portanie and 
pen-based computers and network- 
ing systems to large businesses and 
government accounts inthe US and 
Canada through its direct sales force 
and value-added resellers. 


consumer 
electronies 
ond personal 


computers 
Radio Shack Direct Sales — 
markets Tandy personai computers 
to education and small business 
markets. 


International Distribution 


Victor Technologies — markets 
Tandy, Victor, Micronic and GRID 
personal computers in eleven Euro- 
pean couniries thraugh a network of 
dealers and distriputors. 


Alternative Distribution 
And Marketing 


Memtek Products—manufactures 
and markets Memorex audio and 
video tape and accessories 
Memorex products are soid in ap- 
proximately 43,000 stares throughout 











The Radio Shack 
Education Division 
is making Tandy 


Computers synony- 


mous with quality 
education. 





the United States, Europe, Canada, 
Mexico and the Caribbean. 


O'Sullivan Industries —a leading 
producer in the United States of 
ready-to-assemble racks for elec- 
tronics products and, more recently, 
office desks and cabinets. O'Sullivan 
products are sold by major retailers 
across the country as weil as by 
Tandy’s retail divisions. 





Synergies For Growth 
Tandy’s soohisticated informa- 
tion and communication technology 
provides management with operating 
tools to utilize decentralized mer- 
chandising and marketing. Point- 
of-sale-developed information is 
analyzed to track and project sales 
trends and automatically replenish 
store inventory. Further, store mer- 
chandise assortments and mix are 


tailored to reflect geographic and de- 
mographic differences to optimize 
Store potential and take advantage 
of local market opportunities. 

Tandy utilizes the elements of 
its vast distribution system in a high- 
ly flexiole manner. In anticipation of 
emerging formats and changing mar- 
ket dynamics, distribution channels 
can be varied to seek the most cost 
effective mode of distribution. 

A recent example is the Compa- 
ny's decision to close or convert the 
Radio Shack Computer Centers from 
retail stores with relatively high-cost 
structures to sales offices with signif- 
icantly lower Supporting costs. The 
commoditization of personal comput- 
ers has resulted in price becoming 
an increasingly important differentia- 
tion. Declining PC market prices and 
ensuing lower gross margins have 
outmoded the high-cost, high-price 
computer-dedicated retail store 
format. 

In response, the Company chose 
to complement the role of Radio 
Shack's highly successful education 
sales force with another force of ac- 
count executives and system engi- 
neers to focus on the small business 
market. Here, a value-added reseller 
approach of marketing bundled 
hardware/software solution systems 
remains viable. 

To address the broader market 
shift in PC distribution, the new Com- 
puter City SuperCenter chain is being 
established as a warenouse format. 
in other sectors of retailing, these 
“Category Killer’ warehouse formats 
are major forces in their selected dis- 
tribution. Computer City will not only 
be selling Tandy PCs, but IBM, Apple 
and Compaq, among others, ail at 
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somputer City Super- 


Centers will average 
ibout 25.000 sq. feet 
and carry more than 

5,000 products. 


the lowest retail prices in the market. 
Computer City will orovide onsite ser- 
vice during store hours to repair ail 
oranas of PCs and configure prod- 
ucts while customers wait. Class- 
room and direct vendor training via 
Tandy's Satellite TV network will be 
offered. Tandy Credit will offer inno- 
vative programs to support sales to 
poth individuals and businesses. 

Indusiry research estimates 
computer superstores will be the 
fastest growing PC distribution 
channel. 

With Tandy PCs being sold 
in Computer City alongside IBM, 
Apple, Compag and others, the Tandy 
brand will receive increased market 





exposure, which will strengthen con- 
tinued sales of Tandy PCs through 
Radio Shack. Tandy’s strategic objec- 
tive is simple: to be the major distrib- 
utor of PCs in America. 

in anticipation of an increasingly 
competitive retailing environment in 
the 1990s, Tandy continues to test 
innovative merchandising concepts 
and new retailing formats. Tandy’s 
extensive infrastructure of operating 
management, as well as reai estate, 
warehousing and transportation, 
accounting/nformation systems and 
substantial capital resources, results 
in relatively low incremental invest- 
ment for new distribution ventures, 
enhancing the potential for success. 
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Fifty-one million individual cus- 
tomers purchased from Radio Shack 
retail stores last year. An enormous 
failowing by any standard. 

A recent consumer attitude 
study conducted by one of the coun- 
try’s leading research firms reported 
favorable findings: 

m The ‘America’s Technology Store”’ 
message is well received. A large 
majority of respondents agreed it 
was an accurate and appealing de- 
scription of Radio Snack. 

m Radio Shack shoppers have very 
favorable impressions of Radio 
Shack. They enjoy shopping its 


stores and rate Radio Shack better 
than competitive stores on all 
measures. 

m Racio Shack was most highly rated 
for its well organized stores and 
friendly, Knowledgeable sales 
people. 

No wonder Radio shack is the 
world’s largest, most profitable con- 
sumer electronics specialty retailer — 
largest in number of stores, sales 
and profits. 

in order to maintain Radio 
Shack’s leadershio role, a number 
of growth enhancing programs are 
being implemented. 


New graphics invite 
browsing and give 
stores a clean, 
contemporary look. 





A touch of Tandy- 
Vision's screen 
brings immediate 
oroduct information 
and how-to tips. 


Technology Store I 

All of the more than 3,000 Radio 
Shack Technology Stores have been 
updated with new, enhanced fixturing 
and in-store signing. Gone is the 
somewhat cluttered look. The new 
graphics more sharply identify prod- 
uct categories and new fixturing det- 
ter showcases featured products. 
The objective is to 
make our siores more 
self-seliing and easier 
to browse while high- 
lighting our major 
categories. Soecial 
store fixturing displays 
impulse -purchase- 
oriented items at each 
end of the cash and 
wrap counter. 

A new gift depart- 
ment features a chang- 
ing assortment of 
Radio Shack products 
targeting the gift and 
holiday shopper. 

New Brands 

Radio Shack has introduced the 
Memorex brand for its entire line of 
video producis. Tne recognition and 
acceptance of Memorex-branded 
products should helo boost Radio 
Shack’s sales. This complements last 
year's successful introduction of the 
Optimus line of audio products. 

Test of Broader Product Assoriment 

This fall 750 high-traffic Radio 
Shack stores will test a broader line 
of products, some of which will be 
name brands, to generate incremen- 
tal sales. 

VideoConcepts at Radio Shack 

In 140 remote, smaller com- 
munities where a wide selection of 
quality consumer electronics is not 


readily available, selected name 
brand products from our VideoCon- 
cepts stores that are not part of 
Radio Shack’s regular product as- 
sortment, such as larger screen tele- 
visions, are being offered. Not only 
have incremental sales been gener- 
ated from the name brand merchan- 
dise, but sales of regular Radio 
shack products have increased jn 
the test stores as well. 
TandyVision 

Being tested in nearly 200 Radio 
shack Stores, ‘“TandyVision” is an in- 
teractive product information system 
based on a Tandy Multimedia PC. 
TandyvVision will add a new dimension 
to shopping convenience. First, it will 
provide customers with general or 
specific information on each of our 


thousands of products. And for the 
do-it-yourself project, it will show 
customers such things as how to 
hook up a VCR, the basics of tele- 
phone installation and what power 
adaoters to use in their projects. If 
desired, it will orint out an installa- 
tion diagram listing the parts for the 





Electronic oroducts 
from Radio Snack 
reflect current trends 
in consumer lifestyles. 





Satellite broadcasts 
provide two-way 
communications 
between manage- 
ment and field 
personnel 





project——all of which can be pur- 
chased at Radio Shack. 

TandyVision also will enabie our 
customers to order an exnanded as- 
soriment of parts and accessories 
mailed directly to hem. Incremental 
sales of this important cateaary can 
be achieved without additional inven- 
tory investment or risk. For Radio 
snack, already widely accepted as 
the place for electronic parts and 





accessories, this program should 
broaden our market share. 

TandyVision ts at the leading 
edge of the commerciaiization of 
muitimedia technology. 
Training 

This year, satellite technology 
was introduced into Radio Shack’s 
comprehensive sales and product 
training. Via the Tandy Salellite Televi- 
sion Network, management In Fort 
Worth 's linked to over 250 locations 
nationwide. A regular scnecule oi 
training broadcasts provides time 'y 
information, interactive training, two- 
way communication and motivation, 
Focused Marketing 

Radio Shack is enhancing its 
confidential customer database 


with demographic and psychoaraphic 

nformation, This sophisticated data- 

base will enapie highly focused mar- 
keting to include: 

g Segmenting the customer mailing 
list by product category preference 
to customize the Radio Shack 
monthly direct mail advertisement, 


gw Tracking individual customer's re- 
cent buying history to enable ad- 
vertisements to be personalized by 
customer name, calling attention to 
items that may be of interest. 


mg Analysis of buying preferences by 
store to tailor merchandise assort- 
ments to match differing customer 
requirements on either a regional 
basis or by store type. 

Inventory Management 

Radio Shack's POS system is 
enabiing ihe computerized restocking 
of Inventories. Using high level statis- 
tical techniques, automatic reolenish- 
ment ievels for each store's regular 
and promotional items are set. 

As merchandise is automat 
cally movea to stores where itis 
selling, the overall investment in in- 
ventory is reduced and turnover im- 
oroved. Through this process, Radio 
shack’s inventories were reduced by 
nearly $790 million this last year. 
Larger Siores 

This fali, three larger test stores 
will be opened in high-traffic loca- 
lions. The stores, about twice the 


Radio Shack now 
stocks an entire line 
of Memorex brand 
video producis 





ye Tandy 1000 RLX 
sme Computer fea- 
lures €asy-to-use 
software plus the 
oower for using 
ausiness programs 
ai home. 





size of the average Radio Shack 
store, will be easier to browse and 
will accommodate various types of 
product displays that are more self- 
selling. 

Major lines of our business, 
such as home audio systems and 
auto sound, will be enhanced in sep- 
arate enclaves to better demonsirate 
performance and features. Each de- 
partment will feature all the related 
accessories necessary to complete 
a system or customer's project. 

These stores will serve as mer- 
chandising laboratories for continual 
development and refinement of inno- 
vative merchandising concepts and, 
in some cases, will replace several 


smaller stores in high volume markets. 


Mexican Market Expansion 

The ecanomic recovery In 
Mexico provides attractive oppor- 
tunities for expansion. Radio shack’s 
Franchise International division, in 
agreement with Gigante S.A., ane of 
Mexico's largest retail chains, will 
open additional Radio Shack stores 
throughout Mexico. Currently, 
Gigante operates 22 Radio Shack 
stores and plans to open iis first ma- 
jor mali store in October and 12 addi- 
tional Radio Shack stores over the 
next 12 months. Mexico is leading 
the way for rapid growth in Latin 
America. 

Through continued nurturing 
of our unique strength in providing 
shopping convenience and service, 
and by developing innovative mer- 
chandising concepts and leveraging 
our information technology, Radio 
Shack's value is enhanced and our 
leadership role in consumer electron- 
ics retailing is strengthened. 





Listening to history in 
the making is easy 
with a Realistic 

Voice af the World 
shortwave radio. 


Tandy Name Brand Retail Group 





Industry-leading 
growtn keeps the 
McDuff Distnbution 
System constantly on 
the move. 





The Tandy Name Brand Retail 
Group is one of the industry’s fast- 
est growing electronics and appli- 
ance chains. Same store sales 
growth at Tandy Name Brand 
(TNB) has been among the indus- 
try's strongest over the last three 
years. The 5% achieved in 1997, in 
a difficult retail environment, fol- 
lows the division’s industry-leading 
increases of 19% and 11% in the 
two prior years. 

Since its acquisition in 1985, 
TNB has expanded its chain of 





McDuff and VideoConceots stores 
from 231 to nearly 400 outlets, mak- 
ing it an emerging force in the highly 
competitive name brand electronics 
and appliance market. An aggressive 
store opening program is planned tor 
next year. 

Tandy Name Brand operates 
two types of stores: fuil-line McDuff 
SuperCenters, offering both con- 
sumer electronics and major apoli- 
ances; and smaller mall-located 


electronics stores which carry major 
name brand audio and video prod- 
ucts. Tnese smaller mail stores oper- 
ate under either the McDuff or 
VideoConceots name. The two dis- 
tinct store formats provide TNB addi- 
tional flexibility in entering and 
covering Its cnosén markets. 

TNB’s strong growth stems 
from attention to grassroots opera- 
tional issues such as sales training, 
advertising and, especially, cusiomer 
SErVICe., 

TNB has also formulated an ex- 
tensive sales training program that 
will use Tandy’s satellite television 
network to create one of the most 
professional sales organizations in 
the industry. 

Thorough training gives the 
sates force the skills to neip the cus- 
tomer make an informed decision 
and to close the sale. Tne empnasis 
on customer service is driven by the 
ohilosophy that “the one who takes 
care of the customer will be the 
winner in tne electronics/appliance 
business.” TNB has thus made 
“Customer Satisfaction Guaranteed" 
its cornerstone. 

The TNB product selection is 
among the strongest, offering nearly 
every major electronics and apoll- 
ance orand, including selected 
Memorex products. In an industry 
that is experiencing a snakeout, 
TNB’s strong growth, backed by 
Tandy’s financial stability, provides 
assurance to vendors concerned 
about the viability of their distridution. 

in anticipation of changing mar- 
ket dynamics, innovative modes of 
merchandising and differentiating 
store formats are currently under 
cevelooment. 
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Tandy's objective of addressing 
the complete dimension of the con- 
sumer electronics and personal com- 
outer markets soawned two new 
retail formats in 1991: The Edge in 
Electronics and Computer City. 


The Edge in Electronics stores 
are designed for mall shoppers at- 
tracted to fashionable, state-of-ihe- 
art personal and portable name 
orand electronic products. These 
boutique-style stores, situated In 
high-traffic mall locations, create an 
image of uniqueness and product ex- 
clusivity and offer a high degree of 
service. Featuring Tandy, Optimus 
and Memorex alongside similar name 
brand products enhances the aware- 
ness and attraction of the Tandy brands. 


Nine stores in Texas and the 
Washington, D.C. area were opened 
in 1991. Market acceptance and 
steady revenue growth have led to 
plans to double the number of stores 
next year. 


Computer City launches the 
entry into the emerging computer 


The Edge in Electron- 
ics stores’ distinctive 
product offering at- 
tracts up-scale mall 
shoppers. 


Superstore arena. Computer City is 
positioned to take advantage of the 
turmoil in the traditional computer 
reseller channel and the under rep- 
resentation of major PC brands in 
the few existing superstores. 


Computer City is the only super- 
store to offer the four best-selling 
personal computers——-IBM, Apple, 
Compag and Tandy—as well as 
other name brand computers. Each 
25,000 square foot store will carry 
more than 5,000 products such as 
software, accessories and personal 
office equipment. 


In addition to the SuperCenters, 
Computer City SuperSatellites will 
open in most markets. Customers at 
the satellite facilities will benefit from 
“just-in-time” delivery directly from 
the area's main SuperCenter. 


By the end of calendar 1991, six 
Computer City SuperCenters are 
scheduled to open. An aggressive ex- 
oansion plan calls for a chain of over 
100 stores by the end of 1994. 





With GRIDPAD, 
onsite data can be 
entered with a pen 
device instead of a 
keyboard. 


GRID Systems markets laptoo/ 
portable, desktop and pen-based 
computers and networking systems 
to large business and government 
accounts througn its professional di- 
rect sales and support organization 
and through value-added resellers. 





Since the 1989 introduction of 
GRIDPAD, the first clipboard size cam- 
puter that recognizes printed hand- 
writing, GRID has been acknowledged 
as the industry leader in pen-based 
computers. The technology that rec- 
ognizes printed words and numbers 
and transforms them into computer- 
usable input provides the pen-based 
computer market with explosive 
growth potential. 

GRID remains the only com- 
pany shipping pen-based computers 
in North America. This year, GRID 


reaffirmed its leadership role by 
introducing two new models of the 
GRIDPAD and by announcing a more 
powerful 80386-based system for 
1992 production. GRID also made a 
major strategic move by announcing 
suppor! for potn GO’s PenPoint and 
Microsoft's Windows for Pen Com- 
outing operating sysiems as well as 
lis own GRiDPen software for its pen- 
based computers. This will provide 
GRiD’s customers access to 

the broadest range of vertical and 
horizontal software applications. 

The Victor Technologies Group 
iS proving a valuable fink in the devel- 
opment of Tandy’s international PC 
distribution. Headquartered in Stock- 
hoim, Victor will bridge off of its mar- 
ket strength in Sweden. 

This past year, European mar- 
keting of Tandy and GRiD computers 
was integrated with Victor to achieve 
more cost-effective distribution 
through iis network of dealers and 
distributors. To Support the expana- 
ing European market, Tandy Electron- 
ics will open an 85,000 square foot 
factory in Scotland this fall. This facil- 
ity will Support Victor’s personai com- 
puter manufacturing, configuration 
and distribution activities. 





Victor markets mini- 
tower, desktop, note 
book and handheld 
computers through- 
out Europe. 











Memtek’s popular 
line of Memorex ac- 
cessoves has exten- 
sive distribution in 
the marketplace 


Tandy’s Memtek Prouuc.s and 
O'Sullivan Industries reach a broad 
cross section of today’s consumer 
electronics customers by distributing 
through several mass merchandising 
mediums —superstores and electron- 
ics specialty stores being the most 
orevalent. 

The quality reputation and orand 
recognition of Memorex will enhance 
Memtek's two new 'ines: sophist- 
caied home stereo 
speakers and unique 
oersonal stereos. 
These new products 
complement its pop- 
ular stereo head- 
phones, audio/video 
remote controls and 
other electronic 
accessories. To 
promote its new 
products, the Com- 
pany is launching a 
national advertising 
campaign based on 
ihe well-known “Is It 
Live .. . Or Is Jt Memorex?” theme. 

To increase market snare, 
Memtek introduced a new /ine of 
value-oriented audio/video acces- 
sories. These items will be marketed 
under the Great Connections brand. 

Memtek is playing a major role 
in the planned 1992 introduction of 
Digital Compact Cassette (DCC) 
products. Memtek introduced a de- 
sign concept for a Memorex-branded 
DCC olayer/recorder that was well 
received in trade publications. 

Tandy Electronics will produce the 
Memorex-branded player/recorders 
while Memtek will be one of the mea- 
jor producers of this new technology 
tape 





Memtek Products and O'Sullivan industries 


O’Sullivan Industries ulilizes 
mass merchandising channels to 
market ready-to-assemble (RTA) fur- 
niture for the home and office under 
lis own brand and as an original 
equipment manufacturer. O’Sullivan's 
extensive line addresses a wide 
range cf consumers through retailers 
ranging from high-volume outlets to 
prestige department stores. A leader- 
ship position in distribution through 
office suppiy superstores contriputed 
to O'Sullivan’s 20% growth last year. 
O'Sullivan Industries is capital- 
izing on its reputation as the largest 
manufacturer of quality RTA elec- 
tronic furniture in the United States 


by rapidly moving into home office, 
office and home theater lines. Trends 
toward home theater and eniertain- 
ment centers are a major component 
of O’Sullivan’s product development 
and distribution. As additional oppor- 
tunities for the retail environment ap- 
pear, C’Sullivan iS positioned to 
respond to the needs of the 
CONsSuUmMer. 



















O'Sullivan’s high- 
quality products 
affer consumers 2 
low-cost alternative 
to pre-assembled 
furniture. 


Tandy's Technolagy 
Center symbolizes 
the foundation for the 
Company's growth. 









The Lewis Kornfeld 
Conference Center 
provides a state-of- 
the-art presentation 
environment. 
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Satellite dishes 
enable Tandy to ; 
communicate with — 
divisions located 

throughout the world. 




























The new Tandy Technology Center 


is evidence of Tandy Corporation's 
commitment to growth. This distinc- 
live 270,000 square foot building ad- 
jacent to the Tandy Center is home 
to the Tandy Electronics Research 
and Design Groups and Tandy 
Information Services (TIS). These 
resources farm the foundation from 
which the Company uses information 
for strategic advantage and identifies 
emerging technologies on which to 
focus product development. 

The task of utilizing information 
technology to enhance profitability 
and transform Radio Shack into one 
of the country’s most customer- and 
market-driven retailers is the unique 
challenge for Tandy Information Ser- 
vices. TIS met this challenge with 
the innovative Point-of-Sale (POS) 
systems it designed for each of 
Tandy’s retail operations as well as 
the sophisticated database for 
Radio Shack. 

Every day, TIS collects informa- 
tion from aver 4,700 Radio Shack 
stores nationwide and updates an 
enormous Gatabase with sales infor- 
mation (by customer) on over 8 to 10 
million customer transactions per 
month. This data is relational to unit 
sales by store, by city, by county, by 
market and to advertising expendi- 
tures by media, by market and by 
day. This sophisticated marketing 
tool is benefiting every ohase of 
Radio Shack’s operations. 

TIS also processes the inven- 
tory, payroll, telecommunications 
and other operating information for 
Tandy’s retail divisions. In addition, 
specialized information is tracked for 
Tandy’s manufacturing, distrioution 
and corporate activities. 


Tandy utilizes yet another tech- 
nology to communicate a variety of 
information to its field locations. The 
Tandy Satellite Television Network 
broadcasts via a satellite transmitter 
located atop the Technology Center. 
Aimed at a geostationary satellite 
22,300 miles out in space, the satel- 
lite network can eventually broadcast 
to all Tandy divisions located through- 
out the world. These live, interactive 
broadcasts are used for training pro- 
grams and major events. In August, 
Radio Shack’s annual store man- 


fandy uses 
information 
for strategic 
advantage 


and identifies 


agers’ meeting was held simul- emerging 
taneously at the 23 regional levels — 
all electronically linked by satellite. fechnologies 


Consumer electronics retailing 
is primarily a product-criven busi- 
ness. The role of the Tandy Electron- 
ics Research and Design Groups is 
io identify the key technologies with 
explosive growth potential. By focusing @eweloprmenr. 
Tandy’s product deveiooment on 
emerging growth technologies, Tandy 


on which to 


focus product 
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will profitably benefit from the begin- 

ning of the product cycles. These 
efforts are currently exemplified by 
oroduct development in multimedia, 
pen-based computing and Digital 
Compact Cassette recording. 

Tandy has built one of the finest 
technical facilities in the world to af- 
tract, retain and motivate the highly- 
Skilled people needed to neip drive 
the Company's growth. 


Development in 
emerging technologies 
like Digital Compact 

Casselte is an impor- 
tant Tandy strategy. 


Over 60% of Tandy 
manufacturing spac 
and personnel is 
devoted ta testing 
and quality contro!. 

















Tandy Electronics 
builds computers to 
specification for OEM 
customers 





Tandy's Multimedia 
PC line won best-of. 
show honors at the 
industry’s Spring 
COMDEX expo. 





Tandy Electronics is a world 
class manufacturing organization 
oroducing over $1.3 billion in prod- 
ucts. It develops and manufactures 
high-quality, innovative and afford- 
able oroducis for Tandy’s retail divi- 
sions, providing a substantial portion 
of the private-label products sold ex- 
clusively through the Company’s 
Radio Shack chain. Tandy Electron- 
ics also manufactures computers 
and other products for outside com- 
panies on an Original Equipment 
Manufacturer (OEM) basis. 

Its products, ranging from high- 
powered 80486-based computers to 
audio and video tape, are sold in 
more than 55,000 retail outlets 
throughout the world. 

The Company's manufacturing 
capabilities are integral to the overall 
Strategy of being the pre-eminent 
retailer of consumer electronics and 
personal computers by providing a 
“competitive edge” in product design 
and margin. Tandy achieves ihis by 
being the most vertically integrated 
consumer electronics company in 
the United States. This high degree 
oj vertical integration provides can- 
sistent control over cost, availability 
and quality, enabling Tandy to deliver 
iis products at competitive prices 
and maintain higher than average 
margins. 

Tandy Electronics is leading 
our product development efforts in 
emerging technologies including 
multinedia computing and digital 
recording. 

This year, Tandy introduced 
its first family of multimedia personal 
computers combining traditional text 
with graphics, high-quality stereo 
sound and animation which interacts 


with tne user. This last year, the Com- 
pany announced it had developed 
with Microsoft Corporaiion a set of 
standards to guide the industry in 
developing multimedia computing. 
These standards have been adopted 
oy over 50 hardware and software 
companies which are currently devel- 
oping a wide range of multimedia 
oroducts. 

At tts state-of-the-art computer 
manufacturing facility in Fort Worth, 
Texas, Tandy Electronics is building a 
complete line of multimedia comput- 
ers that will be marketed under the 
Tandy and GRiD branas. 

Tandy Electronics leads the 
United States in the development of 
Digital Compact Cassette (DCC) and 
will introduce its first products next 
year. DCC tape will deliver sound 
quality comparable to compact disc. 
Furthering mass-market appeal, DCC 
players will also play today’s analog 
cassette tapes. Tne DCC tape is be- 
ing developed and will be manufac- 
tured at the Tandy Electronics 
Magnetic Media plant in Santa Clara, 
California. DCC olayers/recorders 
will be Duilt at Tandy’s manufacturing 
facilities in Fort Worth. DCC products 
will be marketed under Tandy’s 
Memorex and Optimus brands as 
well as on an OEM basis to other 
aistributors. 

Tandy Electronics has 27 man- 
ufacturing facilities—22 in the United 
States and one each in the United 
Kingdom and Taiwan and 3 joint- 
venture manufacturing operations lo- 
cated in the United States, Cnina and 
Korea. The China facility has given 
Tandy tne opportunity to sell some of 
its products to Chinese consumers— 
a business that is expected to grow. 


Vertical 


integration 


provides 


control 
Over cosf, 
ovontability 


and guoaiity. 





With 27 manufactur- 
ing facilities, Tandy 
iS able to build high- 
quality products at 





Ta support the development of 
leading-edge technologies and man- 
ufacturing techniques, Tandy Elec- 
tronics maintains five major research 
and development and electronics de- 
sign centers. Tandy Researcn and 
Design, located in Fort Worth, nas 
major expertise in computer prod- 
ucts. Tandy Electronics Design in 
Fort Worth and centers in Tokyo and 


+ 


l=. 


Hong Kong are responsibte for over 
200 products including tape record- 
ers, radios, security devices, tele- 
ohones and answering machines. 
Plants making specialized prod- 
ucts are involved in significant re- 
search and development programs 
as well. At the Tandy Magnetic Media 
plant in Santa Clara, California, a 
staff group is doing research on ori- 
mary magnetic and particle phenom- 
ena. The new formulations nave 
reduced casts and increased quality 
and durability for our Memorex tape. 
At Tandy Electronics’ Manufac- 
turing and Technology Center in Fort 





Worth, a group of engineers has 
been assembled to focus on manu- 
facturing efficiencies and quality. Its 
role has been expanded from quality 
control to implementing new engI- 
neering techniques and improved 
manufacturing technology. 

New procedures introduced at 
GRiD Systems improved manvufactur- 
ing efficiencies and reduced the 
amount of space required. This year, 
the high volume manufacturing of 
GRiD’s laptop, notebook and pen- 
based computers was consolidated 
into Tandy’s Fort Worth operations, 
significantly enhancing GRiD’s manv- 
facturing capabilities. 

Tandy Electronics also consoll- 
dated its audio tape production at 
Fort Worih into its California facility, 
achieving further efficiencies and im- 
proving the production technology. 

Tandy Electronics’ computer 
division introduced new tecnniques 
and procedures during the year that 
significantly improved production and 
quality controls. It can now build 
computers to specification along the 
assembly line rather than individually 
configure them after manufacture. 
New procedures have improved turn- 
around time to customers fo no more 
than 48 hours. New techniques using 
computers to test newly manufac- 
tured computers have improved 
refiability. 

Tandy Electronics provides the 
product innovation, speed and flexi- 
bility to respond to diverse customer 
needs and business opportunities. 
This enables Tandy to succeed in its 
traditional markets and provides a 
foundation to compete in Latin 
America, Europe and other high- 
growth markets around the world. 





eteredy 


Elecrronics.. 


providing a 


compercitivi 
eoge' if 
producer 


Sesign ard 


—=—-— -— 


prrenrepiiy. 


——— eee 


2S . 


Financial Review 


Management’s Discussion and Analysis of Resuits of 


Operations and Financial Condition .......0.......0.0.0,4. 22 
Report of Independent Accountants .........2.....0...2.05. 29 
Consolidated Statements of Income... .......0... 2.202008. 30 
Consolidated Balance Sheets... 0... 2.20.20... 20.0.0 eee. oi 
Consolidated Statements of Cash Flows ...........-........ oe 
Consolidated Statements of Stockholders’ Equity ............. oo 


Notes to Consolidated Financial Statements ................. 34 





Management’s Discussion and Analysis of 
Results of Operations and Financial Condition 


Net Sales ond 
Operating Revenues 


Tandy derives its sales primarily 
from marketing consumer elecironics 
and personal computers. The con- 
sumer electronics industry is largely 
driven by product cycles, though the 
economy is also a factor. According 
to the Consumer Electronics Group 
of the Electronic Industries Associa- 
tion, the consumer electronics indus- 
iry has experienced nominal, siowing 
growth over tne last three years, 
from 4.7% in 1989 to 4.1% in 1990 
and an estimated 2.9% in 1991. The 
industry growth reflects the lack of 
major new products and the slower 
growth for oroducts such as VCRs. 
The personal computer (PC) industry, 
originated in the mid-1970s, is driven 
oy complex dynamics such as soft- 
ware applications, hardware ad- 
vancements, competitive pricing as 
well as consumer spending trends. 

An economic recession coupled 
with dealer channel turmoil in the 
personal computer market and a 
continued poor product cycle in con- 
sumer electronics formed the basis 
for Tandy’s fiscal 1991 results. Follow- 
ing relatively good revenue growth in 
the first quarter of fiscal 1991, eacn 
following quarter reflected a progres- 
sively softer sales trend compared to 
fiscal 1990 quarterly results. 

While retail store traffic held 
close to the prior year, customers 
increasingly shunned big ticket, dis- 
cretionary purchases. Tne use of 
credit promotions became increas- 
ingly important in generating sales. 
There were, however, some near- 
term positive impacts. Radio Snack’s 
sales of parts and accessories in- 
creased both year-to-year and as 
a percent of total sales. 

Total net sales and operating 
revenues through all distribution 
channels in fiscal 1991 were $4.6 bil- 
lion, an increase of 1.4% over the 
prior year. 





Summary of Net Saies and 


Operating Revenues 
In thousands 
Retail Distribution Channels 
Radio Shack ... 
Tandy Name Brand Retail 


Alternative Distribution Channels 


Tandy Marketing Companies . wor 


Other Outside Sales 


Year Ended June 30, 








1991 1990 1989 
$2,823,498 $2,937,824 $2,991,631 
559,591 469,833 364,796 
3,383,089  3,407.657 3,356,427 

— 828,578 723,720 498,331 
_ 350,115 368,227 325,945 
1,178,693 1,091.947 824,276 
$4,499,604 $4,180,703 


$4,561,782 





Note. Year-to-year sales by distribution channel are not comparable because certain 
computer centers and national accounis were transferred in March 1983 from Radio Snack 
to GRID, which is included in Tandy Marketing Companies. 


Retail Outiets 


Radio Shack 
Company-owned 
Dealerffransnise 


Tandy Name Brand Retail 
Company-owned |. 


In fiscal 1990 total sales in- 
creased 7.6% over the prior year. 
About nalf of the 1990 increase was 
attributable to the acquisition of Vic- 
tor microcomputers and Micronic 
hand-held microcomputer subsidi- 
aries from Datatronic AB of Stock- 
holm, Sweden (‘Victor Technologies” 
or Victor’) during the year. Victor 
contributed $212.3 million to sales in 
fiscal 1991 and $168.7 million for the 
ten montns subsequent to its acaquisi- 
tion in fiscal 1990. 


Retail Distribution 
Radio Shack 


Radio Snack is Tandy’s largest 
division, operating 4,788 Company- 
owned stores located througnout the 
United States and Caribbean. These 
stores average approximately 2,500 
square feet in area and are located in 
major malls, strip centers and individ- 
ual store fronts, primarily in metropol- 
itan markets. To provide service to 
smaller communities, Radio Shack 
nas a network of 2,241 Radio Shack 


Year Ended June 30, 


ee 1991 1990 1989 

oe ae 4,788 4.830 4.812 

ees ne) 2,241 2 BOF 2,288 

7,029 7,034 7,045 

ad 393 2322 292 
7,422 7,356 
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dealer/franchise stores. These deal- 
ers are typically engaged in other re- 
tail operations and augment their 
sales with Radio Shack products. 


Radio Shack’s sales were $2.8 
oillion in fiscal 1991. A change tn ac- 
counting for extended warranty and 
service contracts, described in Note 
2 on page 34, resulted in a deferral of 
$22 million of sales from fiscal 1991 
to be reported in subsequent periods 
over the contractual! life of the agree- 
ments, which typically range from 12 
to 48 monihs. Previously reported 
sales for prior years, in accordance 
with generally accepted accounting 
orinciples, were not restated. 

Radio Shack’s sales in fiscal 
1990 were $2.9 billion. In March 
1989, Radio Shack’s computer mar- 
keting was realigned. The realign- 
ment transferred certain computer 
centers and national accounts from 
Radio Shack to GRID, which is in- 
cluded in the Tandy Marketing 
Companies. Radio Shack’s loss of 
revenue from the transferred busi- 
ness during the subsequent four 





mor Ins S of fiscal 1GRC 4 ri re [n WOUOGMOU 
fiscal 1990 distorts the 1990-1989 

comparisons relative to the 
years 


oy Ai@S C 


prior 


Because of the incomparability 
caused by transfers/closings of the 
computer centers, a more accurate 
reflection oj year-to-year sales 
trends is the change in comparable 
Store sales. 

sales of comparable cansumer 
retail stores, which excludes com- 
puter centers and the change in ac- 
counting, in operation for a year or 
more declined 2% in 1991, following 
increases of less than 1% in 1990 
and 3% in 1989. This pattern largely 
reflects very weak markets, particu- 
larly in 1991, for low-end personal 
computers. 

Although fiscal 1991 sales of 
consumer electronic oroducts were 
down, reflecting the recession, Radio 
ohack’s consumer electronics busi- 
ness for fiscal 1991 was flat with the 
orior year as growth in parts and ac- 
cessories offset a 3% drop in end- 
equioment sales. While sales of 
ceriain oroduct categories have 
grown, Radio Shack’s consumer 
electronics business nas paralleled 
the industry trends over the lasi three 
years. Indusiry wide turmoil in the 
personal computer market adversely 
affected Radio Shack’s personal 
computer business this last year. 
Whereas personal computer sales 
declined aporoximately 3% in units, 
market pressure on oricing resulted 
Ina revenue decline of nearly 15%. 

The high level of computer 
literacy developed by a major seg- 
ment of consumers has reduced the 
shopping appeal of full service retall 
computer stores. In June 1991 the 
Company announced tne restruc- 
turing of its Radio Shack Computer 
Centers. The Company is opening a 
smalier number of lower-casi sales 
offices. A direct sales force operat- 
ing out of these offices will market 
directly to eReeHon and small ousi- 
ness markeis. Those former com- 
outer centers not converted to sales 


Radio Shack Sales to Customers 


Class of Products 
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PMA © iis Hpment 
Video equipmen 


phonos and accessori 


I and accessor ime : 


scanners and PA systems ............ 
Telephones, Intercoms and pagers 


Electronic parts, test equipment and related items ...... 
Personal electranics and toys . 3 = 
Microcomputers, oeripherais and software Sasa 


Data prior to Jarwary 1990 is basec 


Citizens eband radios, communication equip ment, 


on suggested reta 


Year Ended June 30, 
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i prices. 


Anaiysis of Products in Radio Shack 
Consumer Cataiog by Selling Price 


Price Range 


Less than $10.00 
$10.00—$49 99 Os 
$50.00—$199.99 ...... 

$200 00--$599.00 .....000.... 
$600,00—Up ..... 


| 


Excludes microcomputer items. 


oifices are being either transformed 
Inio Radio Shack stores or closed. 
The estimated costs associated with 
these moves are included in the 


restructuring charge discussed later. 
Tandy computers continue to be sold 
through the regular Radio Shack 
stores and participating dealers. As 
discussed later, a subsidiary of Tandy 
is Opening a chain of computer 
superstores to market PCs. 

Radio Shack’s revenues in- 
clude sales of services related to 
its products—service contracts, 
repairs, computer leasing and other 
revenues. The amounts of such reve- 
nues for 1991, 1990 and 1989 were 
$120.3 million, $127.9 million and 
$103.3 million. The change in meihod 
of accounting for extended warranty 
and service contracts deferred the 
recognition of $22 million of these 
sales from 71991 to juture periods. 
Revenues reported for 1990 and 
1989 were not restated for the new 
method of accounting. 


Year Ended June 30, 
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Tandy Narne Brand 
Fetaii 


Sales of the Tandy Name Brand 
Retail Group consist of the McDuff/ 
VideoConcepts stores and, in fiscal 
1991, partial year results of The Edge 
In Electronics stores. 

Total sales increased 19.1% last 
year. The strong total growth reflects 
an aggressive expansion of 71 new 
Stores, net of store closings, includ- 
ing 9 for Tne Edge in Electronics and 
continued strong comparable store 
saies increase. Comparable sales by 
stores in operation for a year or more 
increased 5% compared with 19% 
in 1990 and 11% In 1989. 

Despite the impact of the re- 
cession on fiscal 1991, Tandy Name 
Brana had one of the strongest com- 
parable store growth performances 
in its industry over the tast ihree 
years. An aggressive expansion pro- 
gram is also planned for fiscal 1992. 





MS-DOS Microcomputer Year Ended June 30, 








Unit Sales Through __ 1991 1990 1989 
Al Channels Units % of % Units % of % Units % of 
Product Type (000) Total Change (000) Total Change (000) _‘Total_ 
WESKIOP CGMDLUTBTS. 0.959. -0.-.-6e eee. 2e@aks: 406 76.9% (12.1) % AG2 84.5% 21.6% 380 a7 .6 
Laptop, portable and handheld compulérs ...  ....... 122 23.1 43.5 85 13.3 57.4 _54 12.4 
Total... 0.0... 528 100.0% (3.5)% 547 100.0% 26.0% 434 100.0% 
Aiternative Tandy Marketing Microcomputers 
Distribution Channels Companies After experiencing gains in both 


Tandy operates the largest 
manufacturing operation of any U.S. 
consumer electronics retailer, pro- 
ducing goods for distribution through 
both the Tandy retail operations and 
its alternative distribution channels. 
At June 30, 1991, Tandy had 27 man- 
ufacturing facilities—-22 in the United 
States and one each in the United 
Kingdom and Taiwan. There are also 
three joint-venture manufacturing op- 
erations located in the United States, 
China and Korea. 

In-house manufacturing of 
many components and subassem- 
olies for its products has enabled 
Tandy to maintain control over cost, 
delivery and quality. Tandy manage- 
ment believes this vertical integration 
enhances its overall profitability and 
provides a competitive advantage for 
the Company. Sales by the manufac- 
turing operations, many of which 
were originated to support Tandy’s 
retail distribution needs, also are be- 
ing expanded through OEM agree- 
ments and other marketing 
programs. (In addition to increased 
sales, the greater manufacturing out- 
put for those programs allows Tandy 
to benefit from improved efficiencies 
and economies of scale. 

To achieve incremental sales 
growth, Tancy continues to develop 
its alternative distribution channels. 
These channels of distribution in- 
clude OEM sales by Tandy’s manu- 
facturing operations, GRID, Victor 
and sales by its trading companies. 


The Tandy Marketing Compan- 
ies consist of GRID, Victor Technolo- 
gies and three of the manufacturing 
units —Memtek Products, O'Sullivan 
Industries, Inc. and Lika Corporation. 
Total sales include Victor Technolo- 
gies’ sales of $212.3 million for fiscal 
year 1991 compared to $168.7 million 
contributed for the ten montns in fis- 
cal 1990 subsequent to its acquisi- 
tion. Excluding tne sales by Victor, 
the Marketing Companies achieved 
an 11% increase in sales, despite 
the recession, matching the same 
growth tn fisca! 1990. O'Sullivan 
Industries, having achieved a leader- 
ship oosition through office super- 
store distribution, posted a strong 
20% increase in sales. 

GRiD Systems posted a 21% 
increase in computer unit sales, but 
market pricing pressure held revenue 
growth to 14%. Memtek rebounded 
from a decline in sales in fiscal 1990 
with an 8% increase in fiscal 1991. 


Other Outside Sales 


Other outside sales include 
manufacturing sales under OEM 
agreements, sales to InterTAN and 
sales to unrelated parties by the 
other manufacturing and trading 
company operations. A 42% in- 
crease in sales through OEM micro- 
computer production agreements 
was more than offset by a decrease 
in sales to InterTAN. The InterTAN 
sales were $172.7 million in 1991 
compared to $234.8 million in fiscal 
1990 and $213.4 million tn 1989. 
Tandy’s relationship with InterTAN is 
further detailed in the Notes to Con- 
solidated Financial Statements on 
page 35. 


units and revenue through the first 
half of fiscal 1891, continued growth 
by Victor, GRID and OEM sales dur- 
ing the second half of the year was 
offset by declines at Radio Shack. 
Fiscal 1991 microcomputer sales of 
$1.1 billion remained essentially flat 
with fiscal 1990 but declined 3.5% 
in units. 

A strong assoriment of 
noteoook-size portable computers 
including increasing demand for 
GRIDPAD, the pen-based PC that 
recognizes printed handwriting, pro- 
vided most of the category's in- 
crease in unit sales. 

The decline in desktop unit 
sales primarily was concentrated in 
the low-end market hurt most by the 
U.S. recession and fewer shipments 
to InterTAN which was also hurt by 
recessions in the countries in which 
ft operates. 

The low-end of the PC market 
has been weak for three years and 
the recession during fiscal 1991 has 
left the computer reseller channel in 
disarray. Falling market prices and 
high cost structures have put the 
viability of the traditional reseller 
channel in question. 

In response, the Computer City 
subsidiary is establishing a chain of 
supercenters for mass distrioution of 
leading brand PCs—IBM, Apple and 
Compag in addition to Tandy. The 
chain was established with the acqui- 
sition of the Computer City store and 
name fram Inacomp, Inc. in June 1991. 

Further, Tandy has restructured 
the computer operations of GRID and 
Victor to lower their manufacturing 


and distribution costs. [he estimated 
costs associated with these moves 
are included in the restructuring 
charge discussed later. 


Gross Profit 


Tandy is distinctive In the con- 
sumer electronics industry in thai tt 
combines a broad retail distrioution 
system with an extensive and highly 
flexible manufacturing base. Manage- 
ment believes thai the vertical inte- 
gration of Tandy’s manufacturing 
operations, import/expori capabilities 
and its private-label retail system has 
enabled Tandy to achieve among the 
highest gross margins in the con- 
sumer electronics retailing industry. 

Because Tandy’s ousinesses 
have inherently different gross mar- 
gin and cost structures, disparities 
in their growth rates impact consoll- 
dated gross margin and selling, gen- 
eral and administrative expense as 
percentages of sales and operating 
revenues. 

Management expects the long- 
term impact of accelerated growth 
for its newer businesses to result in a 
lower consolidated gross margin per- 
cent complemented by a lower sell- 
ing, general and administrative 
expense percent. 

Consolidated gross profit as a 
percent of sales and operating reve- 
nues has declined in each of the last 
two years. The decline in the consoll- 
dated percentage, in part, reflects 
the faster growth of operations with 
inherently lower gross margins than 
Radio Shack. Approximately one 
point of the decline in consolidated 
gross margin in fiscal 1991 is attribut- 
able to this change in business mix. 

The decline in Radio Shack’s 
gross margin in fiscal 1991 is primar- 
ily attributed to market pricing pres- 
Sures within the personal computer 
market which largely affected the 
performance of computer centers. 
As discussed under selling, general 
and administrative expenses, these 
computer centers are being closed, 
relocated or converted to other store 
formats or sales offices. 


Gross Profit 
Percentages by 
Operating Groups 


Year Ended June 30, 


; oo 1991 +1990 1989 
MOGI SMACK™ 2. ee , eee keee ee §2.2% 653.4% §53.:6% 
Tandy Name Brand Retail.........0....0.0 Jee ee 31.1 32.3 ae 
Tandy Marketing CompaniaS ..............0.. 0.005, 28.7 29.9 28.7 
GOMSHAGBIER eee 448% 47.1% 466% 
*includes A&A International and manufacturing units supporting Radio Shack. 


The decline in Radio Snack’s 
gross profit percentage in fiscal 1990 
was caused primarily by a provision 
for inventory loss attributable to the 
closing of a Korean manufacturing 
plant and negotiated royalty payments. 

The decline in Tanay Name 
Brand’s 1991 gross margin is at- 
triouted to the economic recession 
and increased pricing pressure in se- 
lected markets. Tne increase in 1990 
was attributable to an expanded mix 
of in-demand brand products and 
improved sales trends. 


Selling, General and 
Administrative 
Expense 


After having declined as a per- 
cent of sales and operating revenues 
each of the prior two years, the per- 
centage of total selling, general and 
administrative expense (S, G & A) in- 
creased a full point in fiscal 1991. The 
increase is primarily attributable to a 
lawsuit settlement, restructuring 
charges, the growth of the Compa- 
ny’s credit operations and the slower 
growth of sales and operating 
revenues. 

During the third quarter of fis- 
cal 1991, the Company recorded a 
charge to earnings of $13.7 million 
reflecting a lawsuit setilement which 
is described in Note 20 of the Notes 
to Consolidated Financial State- 
ments. This amount is included tn 
“Other” expenses in the summary 
table of S, G & A expenses on page 
26, and is the primary reason for the 
increase of those expenses over the 
prior year. 


In 1991, the Company recorded 
a restructuring charge of $13.8 mil- 
lion of which $11.2 million was re- 
flected asS,G&A expense. The 
provision includes anticipated costs 
associated with computer centers 
which are being closed, relocated or 
converted to other store formats or 
sales offices. These costs include the 
estimated lease obligations for store 
closings and relocations as well as 
estimated fixed assei write-offs for 
all affected stores The charge also 
includes anticipated costs related to 
ihe relocation of GRID Systems man- 
ufacturing operations fram Fremont, 
California io Tandy’s nign-volume, 
state-of-the-art facilities in Fort 
Worth, Texas. 

Credit operations have been 
successiul in supporting sales of tne 
Company's retail operations. Innova- 
tive credit programs have captured 
an increasing percentage of credit 
sales on the Company’s private label 
credit cards— increasing to 44% of 
credit sales in fiscal 1991 compared 
to 36% in fiscal 1990. 

Tandy’s private label credit card 
sales increased 35.4% and 48.9% 
in fiscal 1991 and 1990, respectively. 
This rapid growth has resulted in 
similar growth in credit operating 
expenses—all of which are included 
inS, G&A expense. 

In 1991, these exoenses in- 
creased faster than the relatea credit 
sales primarily as a result of the in- 
crease in the provision for credit 
losses from $23.9 million in 1990 to 
$48.7 million in 1991. This increase is 
partially driven by the impact of ihe 
economic recession. During periods 





Summary of Selling, Generali and 


Administrative Expenses 





Year Ended June 30, 


_ __ 1991 = 1990 = = 969" 
“% of % of “a Of 
Sales & %o Sales & % Sales & % 
In thousands. Dollars Revenues Change Dollars Revenues Change Dollars Revenues Change 
Payroll and commissions $ 627,521 13.7% 2.9% $$ 610,115 136 % SO % & S81,219 13.9 % 71% 
Advertising 290,558 6.4 (2.0) 296,526 6.6 By | 282,194 6. 5.4 
Rent cna edss 207,186 4.5 9.6 188,963 42 7.9 1fo,071 4.2 oo 
Other taxes . snake 80,880 1.8 12.3 72,048 1.6 10.2 65,391 1.6 C2 
stock purchase and savings plans 22,078 5 (25.1) 29.456 a oo of 987 7 8.0 
Provisionforbaddebis . ...... T4910 3 30.0 9,164 ie: 96 4 4,667 4 (17.8) 
Foreign currency transaction gains .. (11,755) (.3) 261.7 (3,250) €1)} 54.5 (2.104) (13 (4.8) 
NG ovwtes. we weed 323,820 7.1 3.9 311,700 63 ead _ efoi186 67 og 
Subtotal Coe eee 1,552,198 34.0 % 2.5 % 15t4%722 33.7 VY i 2 O& 1.442051 33.8 % to 
Restructuring charges . . 17;203 a — — — — -— — — 
Credit operations $1,702 1.1 58.3 _ 82665 __ Wee 28.977 7 G2 
$1,615,103 5.4 % 44% $1,547,387 344 % 7.3% $1,441,628 34.5 % io % 








'' Certain 1990 and 1989 amounts nave been reclassified to conform to the 1991 presentation. 


of rapid growth of credit operations, 
selling, general and administrative 
expenses are significantly impacted. 

Finance charge income gener- 
ated by Tandy’s private label credit 
card accounts approximated $92.6 
million, $61.0 million and $46.2 mil- 
lion in fiscal 1991, 1990 and 1989, re- 
spectively. Finance charge income 
has been recognized by the Com- 
pany as a reduction of interest 
expense in the accompanying con- 
solidated statements of income. The 
increase in finance charge income 
eacn year is a reflection of the 
growth in Tandy’s private label credit 
card portfolio. 

Payroll and commission ex- 
pense remained virtually constant as 
a percent of sales and operating rev- 
enues in fiscal 1991 compared to 
1990. From 1989 through 1990 the 
percent of payroll exoense de- 
creased reflecting the shift in mix of 
sales to ODusinesses that have lower 
operating expenses. 

Advertising expense is sub- 
stantially related to the Company's 
retail operations: Radio Shack and 
Tandy Name Brand Retail. Over the 
last three years, advertising expense 
as a percent of total sales and oper- 
ating revenues has declined, reflect- 
ing the expansion of sales through 


alternative distrioution channels and 
more focused advertising. 

Rent expense is primarily for 
store leases for Radio Shack and 
Tandy Name Brand Retail. Tandy also 
leases warehouse, office and manu- 
facturing space and land. The dollar 
amount of rent expense nas in- 
creased in recent years as base 
rents for ald and new stores nave 
been increased. The overall average 
base rent per square foot for all 
Radio Shack stores was $10.19 
in 1991, $9.87 in 1980 and $9.34 
in 1989. 

Other taxes consist primarily of 
oayroll and property taxes and ex- 
clude income taxes. The increase in 
1991 is primarily attrioutable to prop- 
erty lax increases. 

Stock purchase and savings 
plans offered by the Campany to 
lis employees are described in the 
Notes to Consolidated Financial 
otatements on page 41. 

The decrease in expense in 
1991 related to stock purchase and 
Savings plans is attributable to the 
implementation of the Tandy Employ- 
ees Stock Ownership Plan ( TESOP"). 
Prior to October 1, 1990, tne Compa- 
ny's matching contributions related 
to the Tandy Employees Deferred 
salary and Investment Plan were ex- 
pensed directly toS, G&A. These 


matching contributions approximated 
$9.2 million and $7.5 million in fiscal 
1990 and 1989 and $3.4 million for 
the first three months of fiscal 1991. 

Effective October 1, 1991, the 
Company began making contribu- 
tions to the TESOP in lieu of match- 
ing contributions to the Tandy 
Employees Deferred Salary and 
Investment Plan. During 1991, com- 
pensation related to the TESOP ap- 
proximated $6 million, however, in 
accordance with generally accepted 
accounting orinciples, preferred divi- 
dends of $6.9 milion, paid by Tandy 
to the TESOP. have been recognized 
as a reduction of compensation ex- 
pense related to stock purchase and 
Savings plans. 

Foreign currency transaction 
gains are the only effects of foreign 
currency translation included In sell- 
ing, general and administrative ex- 
oenses. The impact of these 
transaction gains increased in 1991 
primarily as a result of the weakening 
U.S. dollar against the Swedish krona 
during the first fiscal quarter. 

Other selling, general and ad- 
ministrative expenses include the 
1991 iitigation settlement discussed 
previously, postage, office supplies, 
reproduction expenses, utilities, tele- 
phone costs, insurance and other 
items. 


Net interest (income) Expense 


BRPepreciation and 


Hrmortization 
Depreciation and amortization 
expense as a percentage of sales 


and operating revenues has in- 
creased slighily jor each of the last 
iwo years. The dollar amount of de- 
oreciation and amortization expense 
has also increased in recent years 
due to capital expenditures and tne 
acquisitions of Victor and GRID. The 
capital expenditures have included 
the new Technology Center, new 
olant additions and modernizations, 
new distribution facilities, retail store 
POS information systems and store 
remodeling and expansion. 


Net interest income 


Interest income and expense 
are provided in the accompanying ta- 
ble. Net interest income in 1991 of 
$11.2 million is primarily attribuiable 
io increased interest income of the 
credit operations. Interest income, 
exclusive of credit and insurance 
company interest income, represents 
interest on short-term investments. 
The increase in inierest income of 
credit and insurance operations in 
1991 and 1990 resulted primarily 
from the growth in the credit compa- 
ny’s customer accounts receivable. 


The 1991 and 1990 increased In- 


terest expense refiects increased bor- 
rowings to finance the acquisition of 
Victor Technologies, the completion 
of the 10 million share purchase pro- 
gram in December 1989, the contin- 
ued growth in the Company's credit 
operations and capital expenditures 
more fully described below. 


Provision for income 
Taxes 


The effective income tax rate 
was 39.2% In 1991 compared to 
38.7% in both 1980 and 1989. The 
increase in the effective tax rate 
in 41997 resulied from higher effec- 
tive tax rates of foreign operations. 


Interesl incame 


The planned adoption of Financial 
Accounting Standard No. 96 is dis- 
cussed on page 40. 


Cash Fiow 


Tandy continues to generate a 
high level of cash flow. Sources and 
(uses) of cash flow are summarized 
below. 





am ions 1991 1990 1989 
Operating activiles $617.4 $ 584 $352.9 
Investing activities (140.5) (181.6) (122.6) 








Financing activities (425.8) 200.0 (360.1) 
Increase (decrease) 
in Gash > 51.1 $ 76.4 (3129.8) 


Net cash flow orovided by ap- 
erating activities was exceptionally 
strong in 1991. Cash flow was $617.4 
million in 1991, $58.4 million in 1990 
and $352.9 million in 1989. Excluding 
the sale of $350 million of credit card 
receivables in an asset securitization 
transaction, cash flow generated in 
1991 by operating activities was 
$267.4 million. This increased cash 
flow was partially due to the $151.3 
million decrease in inventories. The 
reduction in inventories was 
achieved through efficiencies ob- 
tained as a result of the state-of-the- 
art point-of-sale system that was 
fully implemented in fiscal 1990 at 
Radio Shack. This decrease was Ppar- 
tially offset by a planned inventory In- 
crease of approximately $30 million 
In Tandy Name Brand to support 
Store expansion. Another operating 
use oi cash was to finance the in- 
crease of accounts and notes recelv- 
able of $256.4 million in 1991, $273.9 
million in 1990 and $90.4 million in 
1989, corresponding with the growth 
of Jandy’s credit operations and ex- 
oansion of alternative distribution 
channels. 


PrarKoc me | mre 4 i; ype im Fis “i 
terest income ol crear and insuranée operatans . 


Year Ended June 30, 





1991 1990 1989 
$91,166 $78404 47,831 

(8,554) (10.251) (12,77 
(93,830) (62,244) (47.272) 


Jandy’s investing activities are 
generally for capital expenditures. In 
1991 and 1990, the $139.5 million and 
$112.5 million of net capital exoendi- 
tures were used principally for Radio 
Sshack’'s store remodeling program, 
expansion of the Tandy Name Brand 
Retail Store system, upgrading the 
Company’s manufacturing capabili- 
ties, and completion of the Tandy 
Technology Center. Other investing 
activities in 1990 included $112.9 mil- 
lion used for the Victor acquisition 
and the receiot of $35.9 million from 
InterTAN for the payment of a note 
receivable. 

Financing activites in 1997 
primarily resulted in significant de- 
creases in short-term borrowings. 
Funds provided by issuance of pre- 
ferred stock to TESOP and sale of 
treasury stock io employee stock 
purchase programs totalled $150.4 
million while funds used for treasury 
stock purchases totalled $83.1 mil- 
lion. Long-term borrowings were in- 
creased by $210.2 million; the 
proceeds were used to retire short- 
term borrowings and repay long-term 
debt. Proceeds from the asset se- 
curitization were used to retire $280 
million of short-term debt. The re- 
maining partion of the $3850 million 
securitization will retire the current 
portion of long-term debt as it ma- 
tures in fiscal 1992. 

Financing activities in 1990 in- 
cluded $370.0 million for the comple- 
tion of the previously mentioned 10 
mision share purchase program and 
other treasury stock purchases. 
Tandy also buys stock oeriadicailly to 
fund its commitment to sell stack to 





the employee stock purchase and 
option programs. 

short-term borrowings In- 
creased $479.3 million in 1990, pri- 
manly to finance the increase In 
inventories, treasury stock pur- 
chases, Tandy Credit's growth and 
the Victor acquisition. Long-term bor- 
rowings in 1990 and medium-term 
notes were also increased to fund 
the above-mentioned activities. 


Capital Structure 


The Company's balance sheet 
and financial condition continue to be 
very strong. The debt-to-capitalization 
ratio was 24.8%, 35.5% and 15.7% 
at the end of 1991, 1980 and 1989, 
respectively. 

In 1997, the Company in- 
creased the Tandy Credit Company 
medium-term note program by $200 
million and filed a Tandy Corporation 
Shed feygistiaueni iui BSG cumivis vl 
which $400 miilion was designated 
for medium-term notes. During the 
year, short-term debt was refinanced 
by the issuance of $155.5 million in 
medium-term notes. 

In the fourth quarter of 1991, 
the Company completed a $350 mil- 
lion asset securitization to increase 
financial flexibility. Credit card recelv- 
ables were sold to the Tandy Master 
Trust which issued participating 


Class A Investor Certificates (8.25% ). 


Proceeds were primarily used to re- 
tire short-term debt. Additional infor- 
mation regarding this transaction is 

contained in Note 6 on page 36. 


Tandy establisned an employee 
stock ownershio plan in June 1990. 
This plan issued $100 million of debt 
in July 1990 to purchase preferred 
stock from the Company for funding 
of the pian. Tandy has guaranteed 
the repayment of the TESOP notes, 
and as a result, the indebtedness of 
the TESOP has been recognized as 
a long-term obligation on the Compa- 
ny's consolidated balance sheet. Div- 
idend payments and contributions by 
Tandy will be used to repay the in- 
debtedness. During 1991, $83.1 mil- 
lion of the proceeds from the sale of 
the preferred stock were used to pur- 
chase Tandy common stock on the 
apen market. Tandy management in- 
tends to use the remaining $16.9 mil- 
lion to purchase additional Tandy 
common stock on the open market. 
Additional information regarding tnis 
transaction is contained in Note 15 
on page 42. 

In January 1989, the Company's 
Board of Directors authorized the 
purchase of up to 10 million shares of 
the Company’s common stock. Pur- 
chases of 3.8 million shares were 
made in fiscal 1989. The program 
was completed in fiscal 1990 with 
the purchase of 6.2 million shares. 

The Company's available bor- 
rowing facilities as of June 30, 1991, 
are detailed in Note 10 on pages 37 
to 39. Management believes that the 
Company's borrowing capacity Is 
greater than the established credit 
lines and long-term debt in place. 

Management believes that the 
Company’s available borrowing facili- 
ties are more than adequate to fund 
ihe planned store expansion, the 
growth in Tandy’s customer credit ac- 
counts, planned treasury stock pur- 
chases and to meet debt service and 
preferred dividend requirements. 


The credit ratings of Tandy 
Corporation are favorable and the 
Company anticipates any debt of- 
fering would be readily accepted in 
the market. Tandy Corporation's and 
Tandy Credit Corporation’s commer- 
Cclal paper programs are rated Prime- 
1 by Moody's Investors Service and 
A-1 by Standard & Poor's Corpora- 
tion. Tandy’s senior debt is rated A 
and A2 by Moody's and Standard & 
Poor’s, respectively. The Company's 
subordinated debt is rated A— by 
Moody's and A3 by Standard & 
Poor's. 

Inflation has not significantly im- 
pacted the Campany over the past 
three years. Management does not 
expect inflation to significantly irnpact 
operations in the foreseeable future 
unless recent global situations Sub- 
stantially affect the world economy. 

The Financial Accounting Stan- 
dards Board issued Statement No. 
106 (Employers Accounting for Post- 
Retirement Benefits Other Than Pen- 
sions) in December 1990. This 
statement requires accrual account- 
ing for the expected cost of providing 
post-retirement health care benefits 
for employees, their beneficiaries 
and covered dependents. The stan- 
dard is effective beginning fiscal year 
1994. Management does not believe 
that this new standard will have a 
material effect on the consolidated 
financial position of the Company. 


Common Stock 
Dividends 

Tne Board of Directors periodi- 
cally reviews the Company's dividend 


policy. The quarterly dividend rate is 
currently $.15 per share. 


1700 City Canter Tower TI Talephone 817 870 5500 
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Fort Worth, TX 76102 
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To the Board of 
Directors and 
Stockhoiders of 
Tandy Corporation 


Report of independent Accountants 


In our opinion, the consolidated balance sheets and the related consolidated 
Statements of income, of stockholders’ equity and of cash flows present fairly, in 
all material respects, the financial position of Tandy Corporation and its subdsidi- 
aries at June 30, 1991 and 1990, and the results of their operations and their 
cash flows for each of the three years in tne period ended June 30, 1991, in con- 
formity with generally accepted accounting principles. These financial state- 
ments are the responsibility of the Company's management; our responsibility 

is to express an opinion on these financial statements based on our audits. We 
conducted our audits of these statements in accordance with generally ac- 
cepted auditing standards which require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements, assessing 
the accounting principles used and significant estimates made by management, 
and evaluating the overall financial statement presentation. We believe that our 
audits provide a reasonable basis for the opinion expressed above. 


As discussed in Note 2 io the consolidated financial statements, the Company 
changed its meftaod of accounting for extended warranty and service contracts 
in fiscal 19 ‘ 
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Consolidated Statements of income 


Tandy Corporation and Subsidiaries 


1991 

In thousands, except per share amounts Dollars 
Net sales and operating 

revenues .................. $4,561,782 
Cost of products sold............. 2,519,309 
Gross profit................... 2,042,473 
Expenses: 
selling, general and 

administrative .............. 1,615,103 
Depreciation and amortization ..... 99,698 
Net interest (income) expense ..... (11,218) 

1,703,583 

Income before income taxes .._... 338,890 
Provision for income taxes ........ 132,827 


Income before cumulative 

effect of change in 

arcountina nringinie =o... 206,063 
Cumulative effect on prior years 

of change in accounting 

for extended warranty 

and service contracts 


net of taxes of $5,471,000 ..... (10,619) 
Netincome ................... 195,444 
Preferred stock dividends, 

net of taxes _ 4,538 
Net income available to 

common stockholders ....... $ 190,906 
Net income per average 

common Share: 

Income before cumulative 

effect of change in 

accounting principle ......... $2.58 
Cumulative effect on prior years 

of change in accounting 

ONMCING os Gees sgutaankedes _(.14) 
Net income per average 

COMMMCHSIGIG 24 a-we.n «hd. qo $2.44 
Average common shares 

outstanding ..0............. 78,258 


% of 
Revenues | 


100.0% 


59.2 
44.8 


35.4 
2:2 
(2) 
37.4 
7.4 
_2.9 


4.5 


(.2) 


| a t= 
_ ww 


4.2% 


The accompanying notes are an integral part of nese iinancial statements. 


Year Ended June 30, 


1990 


_ Dollars 


$4,499,604 
2,380,224 
2,119,380 


1,547,387 
32,019 
aieiors, 


473,939 


183,592 


290,347 


290,347 


$ 290,347 


$3.54 





1989 





% of 

Revenues Dollars 
100.0% $4,180,703 
52.9 2,148,464 
A? .1 2,032 239 
oo a 1,441 628 
2.0 15,429 
ee 12,217) 
50.5 1,504 840 
10.6 527,399 
— 44 203,895 
ere! 323,504 
6.5 393.504 
6.5% S$ 323,504 
$3.64 
$3.64 
88 849 





% of 


Revenues 


100.0% 
21.4 


48.6 


34.5 
1.8 


‘e). 
36.0 


12.6 
49 


rei 


ta 


7.4% 


Consolidated Balance Sheets 


Tandy Corporation and Subsidiaries 


June 30, 
In thousands _ — —— ee 1991 1990 
Assets 
Current assets: 
Cash and short-term investments ........ ...... Ae Ee aedeeosueseees - $ 186,293 $ 135,197 
Accounts and notes receivable, less allowance for doubtful accountS .......... 662,118 819,517 
MVCINONGS w.ueseen utatee dnnee Eubiaen seeynds vesenad owe oe deo 1,301,854 1,452,065 
OWI CUMCIIGSSCIS., ence these chargeet6ang Goes hee ee et eee age heed oe 111,833 __ 77,868 
Total current assets .............. BAS 4 BeSee Eeeue, #244545 2,262,098 2,484, 647 
Property, plant and equioment, at cost, 
less accumulated depreciation ............. | wee hetaane Sauuventeseese 504,906 457,823 
Other assets, net of accumulaied amortization.....0...0.0 2... ee 311,141 _ 2 1TO 


$3,078,145  $3,239.980 


Liabilities and Stockholders’ Equity 
Current liabilities: 


NGt6S DavVaDIG occu d uve ee denuke se derby Bawi eda bb ewdw edb bee eeasnewn $ 171,418 $ 695,871 
Current portion of quarantee of TESOP indebtedness =» gwd gd ee 8,400 — 
Accounts payable... 2. ee ee shea: | 202,206 210,290 
Accrued expenses 000 ee aoe 297,405 242,314 
INCOMES SaVG Ole young ayans nha tee bewe F464 Ge oOo Ge Thee nerd adaed 31,821 23,655 
Total current tiabilities 00.000 ee. 711,250 1,172,130 
Notes payable, due afterone year 20.0... 313,771 224,245 
Guarantee of TESOP indebtedness ........000000 000000 .e ee ee 84,980 — 
Subordinated debentures, net of unamortized bond discount . ............. ee 29,116 28,295 
Deferred income taxeS ... 2. en 62,010 68,971 
Otner non-current liabilities 2.000. 30,256 22,843 
Total other liabilities .......0.02020 000000 520,133 344 354 


Stockholders’ equity: 
Preferred stock, no par value, 1,000,000 shares authorized, 100,000 shares of 


Series B convertible shares authorized and issued»... ee ee 100,000 — 
Common stock, $1 par value, 250,000,000 shares authorized 

with 85,645,000 and 95,645,000 shares issued, respectively ................ 85,645 95,645 
Additional paid-in capital 22.0 ee 105,650 132,750 
Retained earningS 2.0 ee 1,917,851 2,121,405 
Foreign currency translation effects 6.0.0.0 ee (1,198) 8,435 
Common stock in treasury, at cost, 7,250,000 and 16,513,000 shares, 

FOSOCCINE aac cee boo oe h GSS DAES ROC See a ades ode Ese eeone sh a4 (267,153) (634,739) 
Unearned deferred compensation related to TESOP .........0.020..00....... (94,033) —_ 

Total stockholders’ equity 6... .....0.00 0.0.00 0 000 ee 1,846,762 1,723,496 
Commitments and contingent liabilities ...... 2... ee. 7 ; 


$3,078,145 $3,239,980 








[he accompanying notes are an integral part of these financial statements. 





Consolidated Statements of Cash Flows 


Tandy Corporation and Subsidiaries 
In thousands. 


Cash flows from operating activities: 

INGCUINCOWIG 2 44x toh oak Soke a weer see Aeon aa 1x 

Adjustments to reconcile net income to net cash 
provided by operating activities: 

Cumulative effect on prior years of change in 
accounting for extended warranty and service 
contracts, net of taxes of $5,471,000 ... 

Depreciation and amortization 

Deferred income taxes and other tiems 

Provision for credit losses and bad debis ............. 

Changes in operating assets and liabilities, excluding 
the effect of businesses acquired: 

Sale of customer receivables ......002.00..0...... 
Receivables 
Inventories 2.00 
Other current assets ......0.00.0... 000.005. a 
Accounts payable, accrued expenses and income taxes 


Net cash provided by operating activities ................ 


i 


i i 


Investing activities: 

Adaitions to property, plant and equipment, 
net of retirements ...... 

Acquisition of Victor Technologies 

Payment received on InterTAN note ......0...0 00.0.0... 

Other investing activities 600... 00 


Net cash used by investing activities . 


Financing activities: 
Purchases of treasury stock .........00......, 
sales of treasury stock to employee 

SIOCK DUICNASS PIO0l aM. «.cvecwreeseu de odo eR EDR eR 
issuance of preferred stock to TESOP... 0.2.2.0... 0. 
Dividends paid, net of taxes 
Changes in snort-term borrowings— net 
Additions to long-term borrowings ............... 2.0.0.5. 
Repayments of long-term borrowings ................... 


Net cash provided (used) by financing activities ...... .... 


re 


Increase (decrease) in cash and 

short-term investments .........................., 
Cash and short-term investments 

at the beginning of the year.....0...02. 0.0.0.0 000.. 
Cash and short-term investments 

atthe endofthe year ............. peer aeheeee «as 


The accompanying notes are an integral part of these financial statements. 


rr 


Year Ended June 30, 


1991 


$195,444 


10,619 
99,698 
(29,633) 
60,643 


350,000 
(256,445) 
151,339 

(2,028) 
37,716 
617,353 


(139,453) 


__(1,046) 
(140,499) 


(83,086) 


50,383 
100,000 
(51,478) 
(598,763) 
210,167 
(52,981) 
(425,758) 


51,096 


135,197 


Go 


$186,29 


——— 
ee 


1990 


$290,347 


OZ, 1 te 
(3,206) 
sper Og: 


(273,921) 
(110,336) 
(15,110) 
45,445 
58.407 


(112,515) 
(112,856) 
35,906 
7,853 
(181,612) 


(369;982)} 


2,019 


(49, 760) 
479,325 
loool 


(45,349) 
200,004 


76,799 


98,398 





1989 


$323,504 


49,429 
cif 
22,929 


(90,362) 
14,320 
(8,504) 

15,326 


Glee Bs, 


(122,497) 


a 30) 
(122,627) 


(198,823) 


49,449 


(53,458) 
(11,612) 
10,188 


(155,862) 
(360,118) 


(129,826) 


188,224 


> 58,398 





Consolidated Statements of 
Stockholders’ Equity 


Tandy Corporation and Subsidiaries 


IN TOUS a nas 


Balance al 

dune 30, 1986 ......... 
rurchase of treasury siock . 
Foreign currency 

translation 

adjustments, net of 

deferred taxes of 

$1,416,000 ... 
oale of treasury stock to 

employee stock 

purchase program 
Acquisition of 

GRID Systems 
Exercise of Stack options .. 
Cash dividends deciared 
Netincome......... 


Balance at 

June 30, 1989 
Purchase of treasury stock . 
Foreign currency 

translation 

adjustments, net of 

deferred taxes of 

$1,586,000 
sale of treasury stock to 

employee siock 

purchase program . 
Exerc.se of stack options . . 
GRID earn out... os. me 
Casn dividends declared 
Netincome .. 


Balance al 
June 30, 1990 
Purchase of treasury stock . 
Foreign currency 
translation 
adjustments, net of 
delerred taxes of 
$4,962,000 
sale of treasury stock to 
employee siock 
purchase program . 
Exercise of stock options .. 
GRiD earn out 
Retirement of 
treasury stock 
Issuance of 100,000 shares 
of preferred stock . 


Preferred stock dividends, net 


of taxes of $2,337,000 ... 
TESOP deferred 

compensation earned ... 
Cammon stock dividends 

declared 
Net income 


Balance al 
June 30, 7997 .. 


The accompanying notes are an integral part of these financial statements. 


Preferred 


Stock 


100,000 


$100,000 


Shares 


QS Bat5 


99,645 


95,645 


(10,000) 


Common Stock 





Dollars 


$95 645 


95,645 


95,645 


Shares 


Treasury Stock 


Doliars 


Additional 
Paid-in 
Capital 


7,096) §(224,983) $114,999 


(4,599) 


1.158 


1,283 


(9,307} 
(8,907) 


1320 
82 
eB 


(16,513) 


(2,933) 


1,667 
23 
476 


(10,000) 10,000 


(7.2 25K) 


—— 





(198,823) 


36,460 


Bf, 1-45 
1: 525 


(328,676) 
(369,982) 


(634 739} 


(83,086} 


62,161 
1,867 
15,974 


370,670 


130,792 


(1% 778) 


(5) 


(2,167) 


(13,150) 


ee 153i $105! 04 (650 


132,750 2,121,405 


Foreign 
Currency 


Earnings 
$7,609,446 6,105 $ 
= (2,749) 
(53,129) = 
__ 343,504 = a 
1.879, 721 9.396 
= 3,079 
(48,663) o 
eee! 
8,435 
= (9,633} 


B7,907,.851 21,798) 


(347.520) — = 
— aS (160,000) 
(4,538) — _ 
= = 2,567 
[di Sah ~~ — 
185 444 i 
$(84 03% 4) 


pee 











Unearned 
Retained Translation Deferred 
Effects Compensation 


Total 


$1,603,112 
1 aR AY ooh 


(2,749) 


(53.129) 


423,504 


—_, 


[ee ~~! 


© 


? 835 
a OB?) 


3,079 


B2.019 

3,025 
10-8533 
[48 663) 


* — te ff 


290 347 


1,723,496 


(83,086) 


(9,633) 


50,383 
1.862 
1,07 











Notes to Consolidated Financial Statements 


Tandy Corporation and Subsidiaries 


Note 1-Description of 
Business 


Tandy Corporation (‘“Tandy”’ or 
Ihe “Company’') is engaged in one 
ine of business —consumer elec- 
tronics. Tandy’s broad distribution 
system for consumer electronics 
products is complemented by its 
manufacturing operations and 
import/export capabilities. Tandy's 
Primary means of distributing prod- 
ucts are its Racio Shack and Tandy 
Name Brand Retail store systems. A 
growing number of products are dis- 
lributed through the Company’s aiter- 
Native distribution channels. 


Note 2-Summary of 
Significant Accounting 
Policies 


Principles of Consolidation: 
The consolidated financial state- 
ments include the accounts of Tandy 
and its wholly owned subsidiaries, in- 
Cluding its credit and insurance sub- 
Sidiaries. Investment in 20% to 50% 
owned companies are accounted for 
on the equity method. The Compa- 
ny’s fiscal year ends on June 30. Sig- 
nificant intercompany transactions 
are eliminated in consolidation, 

Foreign Currency Transiation: 
IN accordance with the Financial 
Accounting Standards Board’s (the 
“FASB’'s”’} Statement No. 52, balance 
sheet accounts of the Company's for- 
eign operations are translated from 
foreign currencies into U.S. dollars at 
year-end or historical rates while in- 
come and expenses are translated 
at the weighted average exchange 
rates for the year. Translation gains 
or iosses related to net assets lo- 
cated outside the United States are 
shown as a separate component of 
stockholders’ equity. Gains and 
losses resulting from foreign cur- 
renmcy transactions (transactions de- 
nominated in a currency other than 
the entity’s functional currency) are 
included in net income. Such foreign 


currency transaction gains approxi 
mated $11,755,000, $3,250,000 and 
$2,104,000 for fiscal 1991, 1990 and 
1989, respectively. These gains have 
been recognized as a reduction in 
selling, general and administrative 
expense in the accompanying con- 
solidated statements of income. The 
fiscal years of some foreign opera- 
tions end in May to facilitate their in- 
clusion in the consolidated financial 
statements. 

Change in Accounting 
Principle— Extended Warranty and 
Service Contracts: landy’s retail op- 
erations offer extended warranty and 
service contracts an products sold. 
These contracts generally provide ex- 
tended warranty coverage for peri 
ods of 12 to 48 months. 

The FASB issued Technical Bul- 
letin No. 90-1, “Accounting for Sepa- 
rately Priced Extended Warranty and 
Product Maintenance Contracts” 
in December 1990. This builetin 
requires revenues fram sales of 
extended warranty and service con- 
tracts to be recognized ratably over 
the lives of the contracts. Costs 
directly related to sales of such 
contracts are to be deferred and 
charged to expense proportionately 
as the revenues are recognized. 

During the fourth quarter of fis- 
cal 1991, the Company elected to 
adopt this technical bulletin on a ret- 
roactive basis to the beginning of fis- 
cal 1991 by restating the previously 
reported three quarters. The method 
of adoption includes the application 
of this accounting change to all exist- 
ing contracts outstanding at July 4, 
1990 and to all contracts entered into 
Curing the year. Prior to the adoption 
of this technical bulletin, the Com- 
pany had recognized a portion of the 
extended warranty and service con- 
tract revenues immediately, deferred 
the remaining revenues which were 
recognized ratably over their con- 
tract lives and expensed associated 
costs as incurred. 


The effect of this cnange for fis- 
cal 1991 was to decrease income be- 
fore the cumulative effect of the 
change in accounting by $3,708,000 
($.05 per share). The cumulative ef- 
fect of the cnange on prior years, net 
of income taxes, was to decrease 
1991 net income by $10,619,000 ($.14 
per snare}. 

The pro forma amounts pre- 
sented below for fiscal 1990 and 
1989 reflect the effect of retroactive 
application on revenues, net income 
and net income per share had the 
new method been in effect at the 
beginning of each period. 


In thousands, 
exceot per Year Ended June 30, 
share amounts. 1990 1989 
Net sales and 

operating 

revenues . $4,479,357 $4,169,008 
Netincome .. . $ 288,033 $$ 322,416 
Net income 

per share . $3.52 $3.63 


Cash and Short-term Invest- 
ments: Cash on hand in stores, 
deposits in banks and short-term in- 
vestments with maturities of three 
months or less are considered cash 
and cash equivalents. 

Short-term invesiments are 
carried at cost, which approximates 
market value. 

Accounts Receivable and Al- 
lowance for Doubtful Accounts: 

Credit Operations — Tne cus- 
tomer receivables of the credit oper- 
ations are classified as current 
assets, including amounts which 
are contractually due after one year. 
This is consistent with retail industry 
oractices. 

Finance charges, late charges 
and returned check fees arising from 
the Company’s private label credit 
cards are recognized in income, as 
earned, as a reduction of interest ex- 
pense. The Company's policy is to 
write off accounts after 210 days 
past the initial billing date without 
oayment of the amount due or when- 
ever deemed uncollectible by man- 
agement, whichever is sooner. 


Collection efforts continue subse- 
quent to write off. 
The Company is charged a fee 


by an outside accounts receivabie 
processing service ior establishing 
new accounts. [hese initial direct 
costs are capitalized and amortized 
on a straight-line basis over a period 
of 84 months, the esiimated life over 
which the account will be used by a 
customer. These costs are shown in 
tne accompanying consolidated bal- 
ance sneeis as a part of the related 
accounts receivable. Amortization of 
these loan origination costs are 
inciuded as a reduction of interest 
income in the accompanying consoll- 
dated statements of income. Costs to 
orocess accounts on an ongoing 
basis are expensed as incurred. 

Other Customer Receivabies— 
An allowance for doubtiul accounts 
is provided when accounts are deter- 
mined to be uncollectible. 

Concentrations of credit risk 
with respect to customer receivables 
are limited due to the large number 
of customers comprising the Com- 
pany’s base and their dispersion 
across many different geographic 
areas of the country. 

Inventories: Inventories are 
stated at ihe lower of cost (orincipally 
based on average cost) or market 
value. 

Property, Plant and Equip- 
ment: For financial reporting pur- 
ooses, depreciation and amortization 
are primarily calculated using the 
Straight-line method, which amor- 
tizes the cost of the assets over their 
estimated useful lives. The ranges of 
estimated useful lives are: 





BUICINGSictsa tie a ties oles se 10-40 years 
Machinery and equipment ...... 2-15 years 
Leasehold improvements .... ihe shorter of 

the life of the 


improvements or 
the term of the 


When depreciable assets are 
sold or retired, the related cost and 
accumulated depreciation are re- 
moved from the accounts. Any gains 
or losses are included in selling, gen- 
eral and administrative expenses. 


Major additions and beliérments are 
capitalized. Maintenance and repairs 
which do not maternally improve o7 
extend ihe lives of the respective 
assets are charged to operating 
expenses as Incurred. 

Amortization of Excess Pur- 
chase Price Over Net Tangible As- 
sets of Businesses Acquired: The 
excess purchase price is generally 
amortized over a 40-year period us- 
ing the straight-line method. 

income Taxes: Income tax 
provisions are based on earnings 
reported for financial statement pur- 
poses, adjusted for iransactions that 
do not enter into the computation of 
Income taxes payable. As discussed 
In Note 13, Tandy is not required to 
adopt FASB’s Statement No. 96, “‘Ac- 
counting for Income Taxes" until the 
beginning of its 1993 fiscal year. 

Net Income per Average Com- 
mon Share: Net income per average 
common share is computed by divid- 
ing net income available to common 
stockholders by ine weighted aver- 
age shares of common stock out- 
Standing during the year. Common 
stock equivalents are not material. 
Fully diluted eamings per share is 
nat presented since dilution is less 
than 3%. 


Note 3-Victor 
Acquisition 


in the second quarter of fiscal 
1990, Tandy completed the acquisi- 
tion of the Victor microcomputer and 
Micronic handheld computer subsidi- 
aries of Datatronic AB of Stockholm, 
sweden (“Victor Technologies” or 
“Victor’). The Victor Technologies 
acquisition, recorded as a purcnase 
effective September 1, 1989, totaled 
approximately $117 ,000,000. 

This acquisition did not have a 
material impact on the Company's 
results of operations or financial con- 
dition. Thus, no pro forma financial 
information is presented 


Note 4-Relations with 
interTANn 


InterTAN Inc. (lnterTAN’’) is 
Tandy’s largest individual customer. 
InterTAN is the former foreign retail 
operations of Tandy that were spun 
off to Tandy stockholders as a tax- 
free dividend in fiscal 1987. As part of 
ihe provisions of the spin-off transac- 
tion, Tandy continues to serve as the 
primary source of products sold by 
InterTAN. Under an agreement that 
expired May 31, 1991, InterTAN has 
purchased from Tandy, at negotiated 
prices, new and replacement models 
that Tandy has had in its Radio Shack 
catalog or which Tandy could reason- 
ably secure. An extension of this 
agreement is currently under consid- 
eration by both parties and Tandy is 
continuing to sell products to Inter- 
TAN. InterTAN also uses A&A Inter- 
national (“A&A”), Tandy’s trading 
company, as Its exclusive importer of 
oroducts from the Far East. The A&A 
arrangement may be discontinued 
upon written notice 12 months in ad- 
vance. No such notice of termination 
has been received by Tandy to date. 
Tandy's sales to InterTAN totaled 
$172,693,000 during fiscal 1991, 
$234, 768,000 during fiscal 1990 and 
$213,352 ,000 in 1989. At June 30, 
1991, Tandy had accounts receivable 
from InterTAN of $29,166,000 for 
merchandise purchases. During fis- 
cal 1991, Tandy paid $5,438,000, ori- 
marily for inventory purchased 
by Tandy from InterTAN. Tandy re- 
mains contingently liable for up to 
$30,000,000 on certain lease obliga- 
tions assumed by InterTAN in con- 
nection with the spin-off. 

As part of the spin-off transac- 
tion, InterTAN hac a $35,906 000 
note payable to Tandy for certain as- 
sets. This note provided for prepay- 
ment without penalty. InterTAN paid 
this note in full in December 1989. 





Note 5-Cash and 
Short-term 
investments 


Cash and short-term invest- 


ments were $186,293,000 at June 30, 


1991, compared to $135,197 ,000 at 
June 30, 1990. The weighted average 
interest rate for the $123, 350,000 of 
short-term investments at June 30, 
1991 was 6.0%, compared to 8.4% 
for the $80,713,000 invested at June 
30, 1990. 


Note 6-Accounts and 
Notes Receivabie 


Accounts and notes receivable 
decreased $157.4 million beiween 
the end of fiscal 1990 and the end of 
fiscal 1991. As shown above, the re- 
ceivables generated through the 
credit operations increased signifi- 
cantly during fiscal 1991. However, 
these receivables were reduced by 
approximately $350 million through 
the securitization of receivables dis- 
cussed below. The receivable from 
InterJAN is for merchandise pour- 
chases (see Note 4). Tne increased 
provision for credit losses and write- 
off of receivables in fiscal 1991 
reflects the growth of the credit pro- 
grams during the year and the im- 
pact of the economic recession. 

Effective May 1, 1991, the Com- 
pany transferred $573.5 million of its 
customer receivables to a trust 
which, in turn, on June 18, 1991, sold 
$350 million of certificates represent- 
ing undivided interests in the trust in 
a public offering. Net proceeds from 
the sale of receivables approximated 
$346 million and the Company recog- 
nized a gain of approximately $3.9 
million related to the iransaction. As 
of June 30, 1991, all $350 million of 
the certificates were outstanding and 
accordingly, were not reflected in the 
Company's accounts receivable bDal- 
ance. In addition, the balance of the 
receivables in the trust approximated 
$538 million at June 30, 1991. The 
Comoany owns the remaining un- 
divided interesi in the trust not 


Accounts ond Notes Receivasle 


In thousands 

Gross customer receivable bala ances af credit op 
Less sale of customer receivables ....... 

Customer récéenvable balances of cracit operations 


Plus initial direct costs. net of amortization of 
$2,818,000 and $1,485 000, respectively 


Net customer receivable balances of credit operations ..... 


Trade accounts receivable. .... . Ldn, 
Current portion of computer lease receivables 
Receivable from interTAN 
Radio Shack dealer/franchise receivables 
Other receivables . 

Less allowance for doubtiul accounts 


Allowance for Doubtful 
Accounts 
In thousands 


Balance at the beginning of the year 





Frevision for credit lasses and bad debts acide in 


selling, general and administrative expense 
Reserve allocable to receivables sola 
Uncollected receivables written off, 

net of recoveries 


oom ok ak 


represented by the certificates and 
will continue to service the recelv- 
ables for the trust. 

In order to maintain the out- 
Standing balance of receivables sold 
at $350 million during the reinvest- 
ment period, which terminates Octo- 
ber 1, 1994 or earlier if a defined 
liquidation event has occurred, the 
Company transfers participating in- 
terest in new receivables as existing 
receivables are collected. 

Cash flows generated from the 
receivables in the trust are dedicated 
to the payment of interest on the cer- 
tificates which have an annual fixed 
interest rate of 8.25%, absorption of 
defaulted accounts in the trust and 
payment of servicing fees to the 
Company with any remaining cash 
flows remitted to the Company. Upon 
the event that such excess cash 
flows are not sufficient to absorb de- 
faulted accounts, the Company is 
contingently liable up to a maximum 
amount of $99 million; however, 





June 30, 

Sy 5= 1991 1990 
era loons $748,896 S507 764 

Se a (350,000) — 
398,896 BO? *6a 
. eedeee 4.114 ae | 
403,010 913,685 
oe ae 221,690 240,661 
te Ws Bon eee 23,063 2 ee 
29,166 Se 247 
ie ed 9,646 12,063 
ne oer 7,306 22 800 
see oe (31,963) (25.662) 
$662,118 $819 a1/ 

Year Ended June 30, 

19911990 1989 
$25,662 $24 658 $32 009 
60,643 33,073 oe 929 

(42,126) — oa 

(42,216) | 42 069) [30ce 

$31,963 $25,662 $24,658 








management believes that its re- 
serve of $12.1 million at June 30, 
1991 for future purchases of de- 
faulted accounts under this agree- 
ment is adequate. 

Under this agreement the trust 
may issue additional series of certifi- 
cates from time to time. Terms of any 
future series will be determined at 
the time of issuance. 


Note 7-inventories 


Between June 30, 1990, and 
June 30, 1991, inventories decreased 
approximately $150,000,000. Man- 
agement of Radio Shack has been 
able to reduce inventories throughout 
its distribution system as additional 
inventory control enhancements 
have been implemented through the 
point-of-sale system. Expansion of 
the Tandy Name Brand Retail store 
system and the continued enhance- 
ment of the product line raised 
inventory levels for this division. 
Manufacturing payroll costs In- 
cluded in cost of products sold 





were $106,634,000, $107,733,000 
and $109,1448,000 in fiscal 1991, 


1990 and 1989, respectively. 


Note 8-Property, Piant 
and Equipment 


The major components of prop- 
erly, pliant and equipment are statea 
in ine adjacent chart. The continua- 
tion of Radio Shack’s store remodel- 
ing program, expansion of the Tandy 
Name Brand Reta: store system, 
completion of a faciity for the Com- 
pany's engineering, design and data 
information personnel and the con- 
struction ol an additionai distribution 
facility were (he major expendiiures 
for fixed assets in fiscal 1991. 


Note 9-Other Assets 


Other assets increased 
$13,631,000 between June 30, 1990 
and 1991, The increase in the excess 
purchase orice over net tangible as- 
sets orimarily relates to the final earn- 


out payment to the GRiD stockholders. 


Jandy initially issued 1,131,000 
shares of its common stock with a 
fair market value of $53,708,000 to 
he GRiD stockholders. The purchase 
agreement also provided for addi- 
tional shares to be Issued to the 
GRiD stockholders if certain earn-out 
milestones were achieved by the 
GRiD operations. Earn-out shares |s- 
sued to the GRID stockholders to- 
taled 476,000, 284,000 and 152,000 
in fiscal 1991, 1990 and 1989. The fair 
market value of these shares were 
$13,807,000, $10,833,000 and 
$6,189,000, respectively. 


Note 10-indebtedness 
and Borrowing 
Facilities 


Debt levels declined 
$340,726,000 between June 30, 
1990 and June 30, 1991, primarily 
resulting from the securitization of 
$350,000,000 of the Company's 
credil card receivables and applica- 
tion of cash flow from operations to 
reduce borrowings. Several changes 


broadened the Campany’s borrowing 


inventories 


In thousands 




















Radio Shack" 


F IiSthed hers = 


indise 


Baw Malenals ang work it PTroorass 


Tandy Name Brand Retail 

Finished merchandise 

Tandy Marketing Companies 

Finished merchandise ................ 
Raw materials and work inpragress ..... 


dune 30, 
__ 71891 1990 _ 1989 
$ 868,819 1,041,305 § 980,406 
__F9,264 __‘ 9.955 . 95,052 
948,080 _1 438.260 1,075,458 
__ 153,009 __.118.705 69.81 
165,385 147 073 83,438 
35,380 47 027 36,660 
_ 200,765 194.100 120 08% 
$1,301,854 $1,452,085 b1,285,373 








“includes A&A Internatianal and manufacturing units supparting Radio Shack. 


Property, Plant and Equipment 


n nowusanas 
a ea 


Furnmiure, fixtures and equigment 
Leasehold improvements ... 


Less accumulated depreciation . 


Other Assets 


n thousands 





Excess purchase price over net tangible assels of businesses 


acquired, mel of accumulated amortization of 


$26,545,000 and $19,695,000 


Long-term portion of computer lease receivables 


Other 


capabilities, resulting in access to a 
variety of debt markets enabling the 
Company to better manage its matu- 
rity and rate structures. 

A commercial paper program 
was established during fiscal 19971 for 
Tandy Corporation to complement 
the existing Tandy Credit Corporation 
commercial paper program. A new 
$400,000 000 backup facility for the 
commercial paper programs was fi- 
nalized in June 1997 replacing two 
separate facilities that expired. This 
facility is to be used only if maturing 
commercial paper cannot be repaid 
due to an inability to sell new paper. 


June 30, 

1991 1990 
oa eee eh ae $ 18,657 $96,781 
Crates 240 ds 186,656 154,282 

464,341 451,486 
hac aeen 2 oberg es 295,674 271,206 
965,328 993 755 
Logue ee a Sees eet 460,422 ANS 332 
$504,906 $457 823 
June 30, 

1991 1990 
See fen eee $252,287 $241,213 
tape S| eek 16,961 15,144 
ne os boa need 41,893 47,183 
$311,144 $297,510 


This facility is composed of two 
tranches——one for $200,000,000 ex- 
piring in June 1992 and another 
$200,000,000 tranche expiring in 
June 1994. Annual commitment fees 
for the tranches are ‘io of 1% oer 
annum and 320 of 1% per annum, re- 
spectively, whether used or unused. 
The commercial paper facility limits 
the amount of commercial paper that 
may be outstanding to a maximum of 
$400,000,000. 








Tandy completec a $500,000,000 
shelf registration in January 1991 of 
which $400,000,000 was designated 
for medium-term notes. Tandy 
Credit’s $400,000,000 shelf registra- 
lion was amended in October 1990 
to add a $200,000,000 Series B 
medium-term note program. At June 
30, 1991 available borrowing capacity 
under Tandy’s and Tandy Credit’s 
medium-term note programs aggre- 
gated $551,000,000. 

The Company established an 
employee stock ownership trust in 
June 4990. Further information on 
the trust and its related indebtec- 
ness, which is guaranteed by the 
Company, is detailed in Note 15. 

Amulti-currency revolving 
credit agreement was established 
during fiscal 1990 with six banks. This 
facitity primarily is used to finance 
the Company's European operations. 
The various banks have committed to 
make available borrowings in soece 
fied currencies up to $75,000,000, 
with interest rates quoted at the 
time of borrowing. An additional 
$75,000,000 of loans on a bid option 
basis are also provided for under the 
facility. The annual commitment fee 
for the $75,000,000 committed line is 
0.075% of the unused commitment. 
This facility expires in April 1993 and 
may be renewed for an additional 
one-year period. 

Borrowings payable within ane 
year are summarized in ihe table 
above. The short-term debt caption 
in this table includes primarily do- 
mestic and foreign seasonal borrow- 
ings. The current portion of long-term 
debt at June 30, 1991, includes 
$89,500,000 of medium-term notes 
which mature between October 1991 
and May 1992 compared to 
$25,000,000 at June 30, 1990, which 
matured in October 1990. Commer- 
cial paper outstanding at June 30, 
1991 was $8,554,000, net of $46,000 
of unamortized discount compared to 
$215,270,000 of commercial paper, 
net of $2,630,000 of unamortized dis- 
count, outstanding at June 30, 1990. 


Short-Term Debt 


In thousands, _ 














shornl-term debt SS begin Bae 
Current portion of lang-term debt ......... 
Commercial paper... .. 


ee) 


Current portion of guarantee of 
TESOP indebtedness _.. 


Total short-ierm debt 


Long-Term Debt 


In thousands. 


Notes payable with interest rates ranging from 45% to9 3% 
Medium-term notes payable with interest rates 
ranging fram 7.9% to 9 85% 


Less portion due within one year :iciuded in 
current notes payable 


Subordinated debentures: 
{0% due 1994, less Unamortized discount of 
$3,315,000 and $4,136,000, respectively . 


Guarantee of TESOP indebtedness ... 
Less current portion... a eo 


Total long-term debt 


Total Debt 


in thousands 
Shart-term debt .... 
Long-term debt 

Total debt . 


Medium-term notes at June 30, 
1991 were $278,681 ,000 compared to 
$148,500,000 at the end of fiscal 
1990. The weighted average coupon 
rates of medium-term notes out- 
Standing at June 30, 1991, and 1890 
were 9.2% and 9.5%. Long-term 
debt at both fiscal year ends included 
$45,000,000 of 8.69% senior notes 
due January 15, 1995. These senior 
notes have been outstanding since 
February 7, 1990. The long-term bor- 
rowings outstanding at June 30, 1991, 
mature as follows: 


























June 30, 
1991 1990 
$ 42,275 $454 638 
120,589 25,963 
8,554 215.270 
171,418 695,871 
8,400 —_ 
$179,818 $695,871 
June 30, 
1994 1990 
$155,679 $101,708 
278,681 148,500 
434,360 250,208 
(120,589) (25,963) 
313,771 224.245 
29,116 28 Os 
93,380 ce 
(8,400) — 
84,980 a 
$427,867 $252,540 
June 30, 
1991 1990 
$179,818 $695,871 
427,867 252,540 
$607,685 £948 414 


The 10% subordinated deben- 
tures due 1994 were issued In fiscal 
1975 In excnange for stock. Debt dis- 
count of $9,894,000 is being amor- 
tized over the life of the debentures. 
Tandy’s short-term credit facilities, 
including revolving credit lines, are 
summarized in the accompanying 
Borrowing Facilities table. 

Consolidated interest expense 
for the years ended June 30, 1991, 
1990 and 1989 was $91,166,000, 
$78,404,000, and $47,831,000. Inier- 
est income, primarily related to the 


Company’s credit card operations, to- 


In thousands, 


Oe Fe ew Hee Sbed Habeas Ho See ee $128,989 
VI) Bite a Oe 6 iS bee e oad ER 9? 684 
WEA <a: oleae dma acd Wb ae aS a 112,262 
VIO Se a kpre 2 tea, 4 O-el0d Bsa heh Heke eo 92 779 
TOS ee ddl & oa oe Ghote bee cies 16,752 
1997 and thereafter ............. 113,390 


taled $102,384 ,000, $72,465,000 and 
$60,048,000 for the years ended 
June 30, 1991, 1990 and 1989 and 
has been treated as a reduction of in- 
terest expense in the accompanying 


consolidated statements of income. 





Borrowing Facilities 


n thousands. 


Domestic seasonal) bank credit lime 
bank money Markel lines. 
Lines available al y@arend .......... 
Loans oulistanding at yearend ..... 
Compensating balance requirements ...... 
Weighted average interest rate at year and . 
Weighted average of .oans outstanding 
during year .... 
Highest month-end borrowings . . 


Weighted average interest rate during year ... 


Shorl-term foreign credit lines: 
Lines availabie at year end 
Loans outstanding at year énd .. 
Compensating calance requrements . . 
Weighted average interest rate at year end . 
Weighted average of loans outstanding 

during year 
Heghest month-end borrowings 


Weighted average interest rate during year ... 


Letters of credit and banker's acceptance 
lines of credit: 
Lines ava lable at year end 
Acceptances outstanding at year end 
Compensating balance requirements |. 
Latiers of credit open against outstanding 
purchase orders at year end . 


Commercial paper credit faciiities. 
Commercial paper outstanding at year end .. 
Weighted average interest rate at yearend _.. 
Weighted average of commercial paper 
outstanding during year 
Highest month-end borrowings ..... . 
Weighted average interest rate during year 


Rent Expense 
ln thousands. 


Minimum rents 
Contingent rents 
Sublease rent income 


6 8 ow ww ce on ie BB weep ae 


Total rent expense 


June 30, 


1990 


64a cere 
i 
bl JU 3A 


+ 


$ 367,035 


None 


6.4% 


264 044 
983,075 


8.7 Vo 


486,496 
B? 603 
None 


11.9% 


76,070 
89,676 


13.9% 


565 DOO 
None 
None 


115.984 


215,270 
84% 


Rasa ee 
222 729 
8.7 Yo 


1989 
‘445 500 
% 26,525 
None 
97 
§ 79,060 
$238,175 
8.8% 
$177,600 
5 9,266 
None 
10.5% 
% 15.746 
§ 27,937 
10.9% 
$516,400 
None 
None 
$222. 900 
$110,954 
9.5% 
$114,445 
$143,700 
9 2% 


Year Ended June 30, 


1991 
$1,125,060 
5 1,155 
None 
6.3 Yo 
$ 235,878 
$ 526,540 
8.2% 
§ 331,267 
$ 41,110 
None 
9.8% 
$ 76,610 § 
§ 96,201 
12.1% 
$ 475,000 
None 
None 
$ 206,625 
$ 8.554 § 
6.1% 
$ 247,583 & 
$ 346,782 
7.6% 
1991 
$205,049 
4,430 
(1,493) 
$207,986 


1990 


$184 664 


6,102 


(1,803) 
$188,963 


1989 


$169,087 
7,791 
(1,767) 


$175,111 


Note 11-Leases 


Tandy leases rather than owns 
most of its facilities. The Radio Snack 
stores comprise the largest portion of 
Tandy's leased facilities. The Radio 
shack and Tandy Name Brand Retail 
stores are located orimarily in major 
shopping malls or in shopping cen- 
ters owned by other companies. The 
Store leases are normally based ona 
minimum rental plus a percentage of 
the store’s sales in excess of a stipu- 
lated base figure. Radio Shack store 
leases average approximately 13 
years, some with renewal options. 
Tandy also leases warenouses, office 
space, Manufacturing facilities and 
land. Capital leases are not material 
as the Company's operations are 
basically structured in a manner that 
precludes the need for financing or 
capital leases. 

Lease rental casts for the three 
years ended June 30, 1991 are 
shown in the accompanying table. 
Future minimum rent commitments 
at June 30, 1991 for all long-term 
noncancelable leases (net of imma- 
terial amounts of sublease rent in- 





come) were: 

In thousands: 

Tg ee Pe ish is wee ae ae ed $139,128 
TSF pi eu ergs e pie on8 ceed a 136,619 
Te ccs: dhetgueatee Goda kieran! 120 622 
SS 4 gpg is « «donee eee oe «oS 107,374 
| ok = el ee LT eee a eee eee 91,34? 
i997 end thereafter .......+..-. 233,439 





| 


Space Owned and Leased (unaudited) 


thousands 7 Owned Leased ‘Total — 
Radio Shack* 
Melati 2... wee ae FE 1 1A oy 
Warehouse andolfice .... ..... 2.68 2 552 5,236 
wl anufacturing ee on anh { ]9o _ ABS : Oo] 
659 14,575 19,234 
Tandy Name Brand Retail 
Fetal! a — 2 292 2 292 
Warehouse and office een a4 = _ 802 _ 902 
= 3,194 3.194 
Tandy Marketing Companies 
Retail DO eee ee | ey | 292 
Warehouse and SiGe: oT 2 fa? 749 
Manufacturing .. ...... 1,990 101 1,69 
| Bos a 14 , 132 
6.202 18,50 26 160 
“Includes Tandy’s corporate offices, Tandy Sen Space eeee to outsiders and space occu- 
pied by A&A International and manufacturing units supporting Raced Shack 
Note 12-Accrued Expenses June 30, 
In (housands 19911 1990 
PayrolbenGBBRUSBS sen fe. eb aes ed be eee § 54,962 4 59.541 
Sales and payroll lax@s .. 0. ww eee 16,949 Ud 70) 
InBurance ...,..... i enetieine 8 oe a. Heed ee 37,804 33,032 
Deferred service contract income . 2. ........ 81,215 43,883 
Interest expense . 2 wk es 12,148 11,124 
CH Geeue ye oeeeeees 4 o& ghaeaneted Speesaeas he 94,327 74.014 
$297,405 $242,314 


Note 13-income Taxes 


The provision for income taxes 
is based on income recognized for fi- 
nancial reporting purposes. Deferred 
Income taxes result from differences 
between income before income 
taxes as reported in the financial 
statements and taxable income. 
Such differences arise because cer- 
lain provisions of the income tax 
laws and regulations result in some 
income and expense items being re- 
corded in one period for financial ac- 
counting purposes and in another 
period for income tax purposes. For 
Tandy Corporation, deferred taxes 
result primarily from different treat- 
ments for financial reporting and tax 
purposes of items sucn as deprecia- 
tion, installment sales income, credit 





Approximate Square Footage ai June 30, 1991 





























lasses and bad debts, intercompany 
orofits in ending inventories and in- 
come from extended warranty and 
service contracts. For the three 
years ended June 30, 1991, the tax 
effect of each of these timing differ- 
ences was less than 5% of the 
amount computed by multiplying pre- 
lax income for tne year by the statu- 
tory tax rate, except for the tax effect 
of the income from extended war- 
ranty and service contracts tn fiscal 
1991. The tax effect of the timing aif- 
ference related to the income from 
extended warranty and service con- 
tracts was $14,277,000, which in- 
ciudes the cumulative effect of the 
accounting change in 1991. Such 
amounts in fiscal 1990 and 1989 
were $2,684,000 and $1,625,000, 
respectively. 


The Financial Accounting Stan- 
dards Board issued FAS No. 96 
“Accounting for income Taxes,” in 
December 1987. FAS No. $6 requires 
that deferred income be re 
corded on the liability method. One 
of the principal differences between 
the liability and the deferred method 
which has been used in these finan- 
cial Statements is that changes in tax 
rates and laws will be reflected in in- 
come from continuing operations in 
the period such changes are en- 
acted: under the deferred method 
such changes are reflected over 
time. The néw income tax standard 
can be adopted either by restating 
prior year financial statements or by 
recording the entire effect of adopt- 
ing the standard in net income in the 
year the standard is first applied. The 
Company is required to adopt FAS 
No. 96 by tne beginning of tis 1993 
fiscal year, but has not yet deter- 
mined when or how it will adopt this 
standard. Based on preliminary esti- 
mates, management does not be- 
lieve ihat this new standard will nave 
a material effect on the consolidated 
financial position of the Company. 

The components of the orov'- 
sion for income taxes and a reconcili- 
ation of the U.S. statutory tax rate io 
the Company's effective incame tax 
rate are given in the accompanying 
tables. 


lexes 





Income Tax Expense 


Sia 
Fy ad 
Lielerrad 
a | 
FOTeON 20k 
Tolal income lax expense .......... =. et 


Year Ended June 320, 








1991 1990 _ 1989 
$141,397 $161,074 $774,135 
9,291 PO.981 24 G52 
10.475 6184 3,155 
461,163 188,239 _ 202,242 
(26,226) (3.593) &O3 
(2,110) (1,054) 850 
(28,336) (4.647) 1,653 
$1 32,827 5% B3,592 $204,895 


Statutory vs. Effective Tax Rate 


lr; nth lousands 


ee ee ee | 


Components of pretax income: 
Ly nile St eles 
POH oe bee tds des uae 
Incame Defare incamea taxes ... ._...... 
Statute wi i I rale 
Federal income lax al slatuloryrala ..... 
State income laxes, less taderal 

income lax bemrwent ... .. ... . Le ee, 
CoTEWNT: THAT ge De. beer cents De eke ce ees 
[otal iIngome fax expense ............-.00.. 
Effective tax 1 


Note 14-Stock 
Purchase and Savings 
Pians 

Stock purchase and savings 
plans are offered by Tandy Corpora- 
tion to its employees. These plans 
are designed to provide the employ- 
ees a consistent invesiment program 
to provide for their retirement and 
an opportunity to participate in the 
Company's growth. 

Tandy’s stock purchase 
program is available to most employ- 
ees. Each participant may contribute 
Io [0 10% of annual compensation, 
except that the President of the Com- 
pany may limit the maximum deduc- 
lion far employees of certain opera- 


tions to a percen ibicinl less than 10% 
The G L_aLH Mpa ly Ma tc Vers  } 10% 60% 
or 80% of the employee 5 contribu - 


f the 


lion depending on the length o 


Year Ended June 30, 





1991 1990 +989 
$320,898 $467.162 $523,208 
17,992 6.777 Ast 
338,890 473,939 527 399 
; x 34% ed YH ~ 
115,223 161,139 179.316 
6,132 13.934 16,577 
_ 11,472 8.519 8.002 
$132,827 $183.592 $203,895 
39.2% 38.7% 38.7 % 
employee's participation in the oro- 


gram. The Company periodically pur- 
chases treasury stock on the open 
market and then sells the number of 
shares required by the program each 
month at a orice equal to the aver- 
age of the daily closing prices for 
that month. The stock purchased by 
each participant is distributed annu- 
ally afier the close of the program's 
year, December 31. In the event of a 
tender offer or a change of control, 
all stock credited to participants’ ac- 
counts will be distributed to the oar- 
ticipants. In the event treasury 
shares are not available, authorized 
but unissued shares may be used. 
The Company has always funded the 
program wiih open market pur- 
chases, and it is thé present intentian 
of management to continue this pro- 
cedure. Tandy’s coritributions to the 


stock purchase program were 
$19,614,000, $20,272,000 and 
$20,498,000 in 1991, 1990 and 1989, 


spect ively 


aH 


The Tandy Employees De- 
ferred Salary and Investment Plan 
became effective on July 1, 1982. An 
employee electing to participate in 
this plan may defer 5% of annual 
compensation, subject to certain limi- 
iations established by the Tax Reform 
Act of 1986. The Company pays this 
amount into ihe plan as a deferred 
salary contribution for the account of 
the employee. The employee's 5% 
contribution is considered deferred 
compensation and 1s not taxed to the 
employee as long as it remains in the 
olan. Prior to October 1, 1990, the 
Company maiched 80% of the em- 
oloyee’s deferred salary contribution. 
This matching contribution ceased on 
september 30, 1990. In the second 
quarter of fiscal 1991, the Company 
began making contributions to the 
newly formed employees stock own- 
ership olan described in Note 15 in 
lieu of the matching contributions to 
the investment plan. To participate in 
this new olan, employees must con- 
tinue to make contributions to the 
Tandy Employees Deferred Salary 
and Investmeni Plan. The employee 
investment olan is available to mast 
employees who have been employed 
one year. The contributions made by 
tne Company until the employee 
stock ownership plan became ef- 
fective October 1, 1990 were fully 
vested upon payment to the trustee. 
An administrative committee ap- 
pointed by the Board of Directors in- 
vests the plan’s assets. A substantial 
majority of the plan's assets are in- 
vested in Tandy Corporation securt- 
ties. Tne Company’s contribution to 
tne investment plan from July 1, 1990 
through Seotember 30, 1990 was 
$3,401,000, The Company’s contribu- 
tions for fiscal 1990 and 1989 were 
$9,212,000 and $7,505,000, 
respectively. 








Note 15-Tandy 
Empioyees Stock 
Ownership Pian 


As a continuation of the 
Company's programs to encourage 
employee ownership of Tandy stock, 
the Company formed the Tandy Em- 
ployees Stock Ownership Plan and 
trust (the “TESOP’’) on June 28, 
1990. On July 31, 1990, the TESOP 
trustee borrowed $100,000,000 at an 
interest rate of 9.34% with varying 
semi-annual principal payments 
through June 30, 2000. Dividend pay- 
ments and contributions from Tandy 
will be used to repay the indebtead- 
ness. The notes were initially issued 
in a private placement. A registration 
statement filed by the Company and 
the TESOP was declared effective on 
March 7, 1991 by the Securities and 
Exchange Commission permitting the 
public sale of these notes. Because 
Tandy has guaranteed the repaymeni 
of these notes, the indebtedness of 
the TESOP is recognized as a long- 
term obligation in the accompanying 
consolidated balance sheet. An off- 
setting charge has been made in the 
stockholders’ equity section of the 
accompanying consolidated balance 
sheet to reflect unearned compensa- 
tion related to the TESOP. 

The TESOP trustee used the 
proceeds from the issuance of the 
notes to purchase from Tandy 
100,000 shares of Series B TESOP 
Convertible Preferred Stock (the 
“TESOP Preferred Stock’’) at a price 
of $1,000 per share. Each share of 
such stock is convertible into 21./68 
shares of Tandy common siock. Tne 
annual cumulative dividend of the 
TESOP Preferred Stock is $75.00 per 
share, payable semi-annually. This 
series of stock has certain liquidation 
oreferences and may be redeemed 
by Tandy after July 1, 1994 at speci- 
fied premiums. The TESOP Preferred 
Stock will be held by the trustee until 
redemotion or conversion and may 
not be sold or distributed outside tne 
TESOP except for resale to Tandy. 
The TESOP requires that shares of 


TESOP Preferred Stock not yet allo- 
cated to any participant’s account, 
as well as allocated shares for which 
no voting instructions are received, 
will be voted by the trustee in propor- 
tion to the votes cast with respect to 
allocated shares of TESOP Preferred 
Stock for which voting instructions 
are received. 

Participants in the Tandy 
Employees Deferred Salary and In- 
vestment Plan became eligible to 
participate in the TESOP effective 
October 1, 1990. At that time the 
Company began making contribu- 
tions to the TESOP in lieu of its 
matching contributions to the Tandy 
Employees Deferred Salary and In- 
vestment Plan. During the term of the 
TESOP. the TESOP Preferred Stock 
will be allocated to the participants 
semi-annually based on the principal 
payments of the indebtedness. The 
allocations to the individual partici- 
pants’ accounts are determined ac- 
cording to the terms of the TESOP. 
Such allocations are generally based 
on a participant’s contribution to the 
Tandy Employees Deferred Salary 
and Investment Plan. As participanis 
withdraw from the TESOP. payments 
are made in cash or common stock 
of Tandy. The preferred stock nas a 
face value of $1,000 per share and 
the Company is contractually obli- 
gated to repurchase the preferred 
Stock at the higher of the appraised 
values or $1,000 per share in the 
event of a withdrawal. The Company 
has the option to repurcnase the pre- 
ferred stock in either cash of com- 
mon stock. Participants in the TESOP 
that were hired orior to October 1, 
1990 become immediately vested in 
all allocations made to their ac- 
counts. Employees hired after Sep- 
tember 30, 1990 wno become TESOP 
participants will become vested in 
amounis allocated to their accounts 
upon the earlier of three years of oar- 
ticipation in the TESOP or completion 
of five years of employment. 


Tandy recorded, as a com- 
ponent of stockholders’ equily, 
$100,000,000 of unearned compen- 
sation to reflect the value of the 
TESOP Preferred Stock sold to the 
TESOP. As shares of the TESOP 
Preferred Stock are allocated to the 
TESOP participants, compensation 
expense is recorded and unearned 
compensation is reduced. Interest 
expense on the TESOP notes is also 
recognized as a cost of the TESOP. 
The compensation component of the 
TESOP expense is reduced by the 
amount of dividends accrued on the 
TESOP Preferred Stock with any divi- 
denads in excess of the compensation 
expense reflected as a reduction of 
interest expense. During fiscal 1991, 
the compensation and interest costs 
relaied to the TESOP before the re- 
duction for the allocation of dividends 
were $5,967,000 and $8 488,000, re- 
spectively. Cash contributions from 
Tandy to the TESOP during the year 
ended June 30, 1997, including the 
$6,875,000 of dividends paid on the 
TESOP Preferred Stock, totaled 
$15,108,000. 

Under the terms of Tanay's 
guarantee of the notes, Tandy Is 
obligated to make annual contribu- 
tions to the TESOP to enabie it to pay 
orincipal and interest on tne debt se- 
curities. Tandy has fully and uncondi- 
tionally guaranteed the TESOP’s 
payment obligations, whether at ma- 
turity, upon redemption, upon decla- 
ration of acceleration or otherwise. 
The holders of the notes nave no 
recourse against tne assets of the 
TESOP except in the event that the 
TESOP defaults on payments due 
and then only to the extent tnat the 
TESOP holds cash payments made 
by Tandy to the TESOP to enable it to 
meet its obligations under the notes 
and any earnings attributable to sucn 
contributions. No amounts were in 
default as of June 30, 1991. 


The TESOP fiscal year ends on 
March 31. At March 31, 1991, the 
TESOP held as assets $100,000,000 
of TESOP Preferred Stock and had Ii- 
abilities comprised of the remaining 
principal on the notes of $97,380,000 
and accrued interest payable on the 
notes of $2,322,000 and net assets 


of $298,000. 


Note 16-Stock Options 


Under the 1985 Stack Option 
Plan, as amended, options to acquire 
up to 2,000,000 shares of Tandy’s 
common stock may be granted to 
officers and key management em- 
oloyees of the Company. The Organt- 
zation and Compensation Committee, 
(‘Committee"’) has sole discretion in 
determining whether to grant options, 
who shall receive them, the number 
of options granted to any individual 
and whether an option will be an in- 
centive stock option or a nonstaiu- 
tory stock option. The incentive stock 
options may not exceed 10 years and 
the nonstatutory siock options will 
generally nave a term of 10 years 
plus one month. No option may be 
exercised within one year of the date 
of grant and then may be exercised 
In specified installments only after 
stated intervals of time. 

The maximum amount that 
may be exercised at the expiration of 
each of the first through fifth anniver- 
saries of the nonstatutory stock op- 
tions is 20%. On each of the first 
three anniversaries of the date of 
grant of the incentive stock options, 
one-third of each individual’s options 
becomes exercisable. Upon termina- 
tion of employment, the optionee 


must exercise all currently vested op- 


tions by the earlier of the option ex- 
piration date(s) or three months from 
the date of termination of employ- 
ment or forfeit such options. Notwith- 
Standing the grant of options initiaily 
exercisable in installments, upon the 
termination of employment as a 
result of death or total disability of 
any optionee, ali options then held 


Stock Option Activity 
NIPOUSENdS, excel 


per Share amounts 





June 30. 1G648 ._.. ees wig ade eh A asus RO ec, dpc Bh 
Opiions assumed ............... 

Options granted ,.............. 
Qotions @xercised 6.0... 2. we, 


Ootions cancelled .................., 


June 30, 1989 
Options granted............. 
Ootions exercised ..... 
Options cancelled |. 


June 30, 1990 
Options granted. .........0... 
Options exercised ..... 
Options cancelled 


June 30,1991 .. 


ee ee 


shall for a period of 12 months, sub- 
ject to earlier termination at tne fixed 
expiration date, cecome immediately 
exercisable without regard to dates 
at which the installments are exer- 
cisable. Upon the retirement of any 
optionee at age 55 or older, the Com- 
mittee may in its discretion acceler- 
ate the dates at which remaining 
installments of options may be exer- 
cised to the date of retirement. In the 
event of a change in control, all out- 
standing options become immedi- 
ately exercisable for the full number 
of shares subject to option. The op- 
tion price is determined by the Com- 
mittee at the time the option is 
granted, but the option price will not 
be less than 100% of the fair market 
value of the stock on the date of 
grant. Since the option prices have 
been fixed at the market price on the 
date of grant, no compensation has 
been charged against earnings by 
the Company. Authorized and unis- 
sued shares or treasury stock may 
be used when options are exercised. 


mike Cothon Price Aggregate 
i Share Par Share Value 
669 $35.81-$48.13 $21,070 
TO + 524-547 50 2203 
304 $41 Oa 12.749 
(38) $ 5.64-$39.16 (520) 
_ (Be) $ 5.94-$47.50 (1,509) 
9/4 5 94-$48 13 33,993 
322 $31.06-$46.13 13,300 
(82) $ 5 94-$47 50 (2.166) 
_ (94) $ 5.94-$48.13 (3,660) 
1.719 $ 5.94-$47 50 471,46? 
369 $25.06-$32 63 9,333 
(53) $ 6.94-$47 50 (4123) 
_ (21) $ 5.94-$47 50 (736) 
1,414 $ 5.94-$47.50 $49,651 


Tandy assumed an option plan 
which had been created by GRID 
orior to its acquisition. Under the 
Tandy and GRiD plans, there were 
687,000 vested options which could 
have been exercised as of June 30, 
1991 for a total price of $25,634,000. 
shares available for additional grants 
under Tandy’s option plan were 
569,000 at the end of fiscal year 
1991 and 920,000 at the end of fiscal 
1990. Although the maximum number 
of aptions nad not been granted un- 
der the GRID option plan, manage- 
ment has determined that any 
adaitional option awards to GRID 
employees will be made under the 
Tandy plan. 

Stock option activity from June 
30, 1988 through June 30, 1991 is 
summarized in the chart above. 








Note 17-Preferred 
Share Purchase Rights 


in August 1986 the Board of Di- 
rectors adopted a snareholder rights 
oan and declared a dividend of one 
rgnt for each outstanding share of 
Tandy common stock. The Board 
amended the rights plan in June 1988 
and amended and restated tne rights 
plan in June 1990. The rights, wnich 
will expire on June 22, 2000, are Cur- 
rently represented by the common 
stock certificates and when they be- 
come exercisable will entitle noiders 
to purchase one one-thousancath of a 
share of Tandy Series A Junior Par- 
ticipating Preferred Stock for an 
exercise price of $140 (subject to aa- 
justment). The rights will become ex- 
ercisable and will trade separately 
from the common siock only upon 
the date of public announcement 
that a person, entity or group (“‘per- 
son”) has acquired 15% or more of 
Tandy's outstanding common stock 
without the prior consent or approval 
of the disinterested directors (““Ac- 
quiring Person’) or ten days after the 
commencement or public announce- 
ment of a tender or exchange offer 
whicn would result in any person be- 
coming an Acquiring Person. In tne 
event that any person becomes an 
Acquiring Person, the rights will be 
exercisable for 60 days thereafter 
for Tandy common stock with a orior 
market vaiue (as determined under 
the rights plan) equal to twice the ex- 
ercise price. In the event that, after 
any person becomes an Acquiring 
Person, the Company engages in 
certain mergers, consolidations, or 
sales of assets representing 50% or 
more of its assets or earning power 
with an Acquiring Person (or persons 
acting on benalf of or in concert with 
an Acquiring Person) or in which all 
holders of common stock are not 
treated alike, the rights will be exer- 
cisable for common stock of the ac- 
quiring or surviving company with a 


orior market value (as determined un- 
der the rights plan) equal to twice the 
exercise price. The rights will not be 
exercisable by any Acquiring Ferson. 
The nights are redeemable ai a price 
of $.05 per right prior to any person 
becoming an Acquiring Person or, un- 
der certain circumstances, after the 
expiration of the 60-day period de- 
scribed above, but the rights may 

not be redeemed or tne rights plan 
amended for 180 days following a 
change in a majority of the members 
of the Board (or if certain agree- 
ments are entered into during sucn 
180-day period). 


Note 18-Termination 
Protection Pian 


On August 22, 1990, the Board 
of Directors of the Company ap- 
oroved termination protection plans 
These plans provide for defined ter- 
mination benefits to be paid to el- 
igible employees of the Company 
who have been terminated, without 
cause, following a change in control 
of the Company (as defined). In addi 
tion, for a ceriain period of time fol- 
lowing the participant's termination, 
the Company, at its expense, must 
continue to provide on behalf of the 
terminated participant certain em- 
oloyment benefits. In the twelve 
months following a change In control, 
the Company may not terminate or 
change existing employee benefit 
olans. 


Note 19-Suppiementa!l 

Cash Fiow information 
Cash flows from operating ac- 

tivities included cash payments as 


follows: 
Income 








interes! laxes 
in thousands. Paid Paid 
SE an $99,321 $142,355 
|e eee $72,451 $173,142 
(SES see ath aa $54,501 6209,585_ 





The supplemental! schedule of non- 
cash financing activities is presented 
In the table below: 


In thousands 1991 


Guarantee 
of TESOP 
indeptedness 
and increase 
in unearned 
deferred 
compensation 
lreasury stock 
issued to 
former GRID 
stockhoiders 
under 
earn-out 
pragram...... § 13,807 $10,893 


The effects of changes in for- 
eign excnange rates on cash bail- 
ances nave not been material. 

Information regarding the Victor 
Technologies acquisition in fiscal 
1990 and the GRID acquisition during 
fiscal 1989 is given in Notes 3 and 9, 
respectively. 


1990 1989 





$790,000 = = 


Pe 100 


Note 20-Litigation 


There are various claims, law- 
suits, disputes with third parties, tn- 
vestigations and pending actions 
Involving allegations of negligence, 
product defects, discrimination, pat- 
ent infringement, tax deficiencies and 
oreach of contract against the Com- 
pany and its subsidiaries incident to 
the operation of its business. The fia- 
oility, if any, associated wiih ihese 
matters was not determinable at 
June 30, 1991. While certain of these 
matters involve substantial amounts, 
it is the opinion of management tnat 
their ultimate resolution will not have 
a materially adverse effect on 
Tandy’s financial position or results 
of operations. 


In June 1990 the Superior Court 
for the City and County of San Fran- 
cisco, California entered summary 
adjudications against the Company 
ina class action sult filed in 1988 by 
Karl and Cathleen Czechowski vs 
Tandy Corgoration seeking payment 
of unused vacation pay to all Califor- 
nia employees terminated since Oc- 
tober 1983, and related damages. 
Based on ieniative settlement dis- 
cussions, the Company included a 
charge of approximately $13,720,000 
against its fiscal 1991 third quarter 
earnings. After a hearing, the court 
approved the settlement agreement 
on August 9, 1991. Tandy nas not ad- 
mitted to any liability or violation of 
law. Management believes the 
charge taken during the third quarter 
is adequate to cover the amounts 
payable under the terms of the court- 
aporoved settlement 

In July 1985, Pan American 
Electronics, Inc., a Radio Shack 
dealer in Mission, Texas, filed suit 
agains! the Company in the 92nd 
Judicial District Court in Hidalgo 
County, Texas. Plaintiff currently al- 
leges breach of contract, violation 
of Texas Business Opportunities Act, 
tortious interference, and violation of 
Texas state antitrust laws. The Plain- 
tiff is seeking an unspecified amount 
of damages. A trial has been set for 
calendar year 1992. Tandy Is vigor- 
ously cefending this action. Discov- 
ery has not been compieted, and the 
Company's liability, if any, is not de- 
terminable at this time. It is the opin- 
ion of management that tne uliimate 
resolution will not have a materially 
adverse effect on the Campany's 
financial position. 


Note 21-Quarterly Data 
(Unaudited) 

The first three quarters of fiscal 
1991 have been restated to reflect 
the effect of the accounting change 
for extended warranty and service 
contracts. In addition, the first quar- 
ter of 1991 includes the cumulative 
effect of this accounting change. The 
iable al pages 46-47 presents the 
1991 quarterly financial information 
as previously reported and as re- 
stated to properly reflect the cnange 
in accounting. The 1990 quarterly in- 
formation has not been restated to 
reflect the change in accounting; 
however, summarized pro forma in- 
formation for fiscal 1990 assuming 
ihe change in accounting had been 
retroactively applied is also pre- 
sented on pages 46-47. As the Com- 
pany’s operations are predominantly 
retail oriented, its business is subject 
fo seasonal fluctuations with the sec- 
ond quarter being the most signifl- 
cant in terms of sales and profit 
resulting because of the Christmas 
selling season. 

Net income for the fourth quar- 
ter of fiscal 1991 includes a charge 
for restructuring of $13,753,000 and 
an increase to the provision for credit 
losses of approximately $5,000,000. 
These adjustments were partially off- 
sel by a reduction of the state in- 
come tax provision of $5,400,000. 


Note 22-Geographic 
information 


Tandy Corporation's operations 
outside the United States include 
manufacturing and purchasing op- 
erations in the Orient and oroduct 
distribution channels in Canada, 
the United Kingdom and Europe. 
Although the manufacturing and 
import/export operations in the Ori- 
ent orimarily supply products for the 
Company's retail outlets, these com- 
panies also sell to unaffiliated cus- 
tomers. The transfers between the 


geographic areas shown on the chart 
on page 48 are primarily intercorm- 
pany transters af goods out of the 
Asian region, Sales to InterTAN are 
purchases of merchandise for its 
retail outlets. 


Note 23-Reserve for 
Restructuring 


ln the fourth quarter of 1991, the 
Company recorded a restructuring 
charge of $13,753,000. The provision 
includes anticipated costs associated 
with computer centers which will be 
closed, relocated or converted to 
other store formats or sales offices. 
These costs include the estimated 
lease obligations for store closings 
and relocations as well as estimated 
fixed asset write-offs for all affected 
stores. The charge also includes 
anticioated costs related to the 
relocation of certain manufacturing 
operations. At June 30, 1997 the re- 
serve for the restructuring is consid- 
ered adequate. 








In thousands, except per share amaunts 


Net sales and operating revenues 
Costofproducts sold ....  ..... 


Gross profit ...... 


Expenses. 

selling, general and administrative 
Depreciation and amortization ....... 
Net interest (income) expense ... 


Income before income taxes . . 
Provision for income taxes ..... 


Income before cumulative effect 


of change in accounting principle........... 


Cumulative effect on prior years of change in 
accounting for extended warranty and service 
contracts, net of taxes of $5,471,000 


Net income per common share: 
Income before cumulative effect 

of change in accounting principle ..... 
Cumulative effect on prior years 

of change in accounting orinciple ........ 


Net Income per average cammon share .... 


Dividends declared per common share 
Average common shares outstanding . 


Historical Information 


In thousands, except per share amounts. 


Net sales and operating revenues 
Cost of products sold ...... 


Gross praflt 


Expenses: 

Selling, general and administrative 
Depreciation and amortization . Aes 
Net interest (Income) expense ............ 


Income before income taxes ..... ere 
Provision for income taxes ..... oe A epee 


Net income 


Net income per average common share ._...... 


Dividends declared per commonshare...... ... 
Average common shares outstanding .. . ..... 


As Reported Restated _—_—As Reported Restated 


$1.090.286 
__ 606.492 


483,794 


Summarized Pro Forma Information Assumin 
Change in Accounting Applied Retroactively 


Net sales and cperating revenues 
Income before income taxes . 


Net income . 


Net income per average cammon share . . 


Ce 


af 1,057 
24,193 
2,646 


397,896 


85,898 


___ 33,655 


52,243 








September 30, 


1989 








$984 428 
$101,799 
$ 62,404 


f 
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Three Months Ended 
September 30, 1990 


$1,083,440 
606,492 


476,948 


365,424 
24,193 


2,546 
392,263 


84,685 


33,180 


$ 


951,505 


(10,619) 
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40,061 


* 
oF 
rs 


Pel 
— 
ds 

—_ 


Oo 
a 
Oo 


| 


64 
ott 
a 


™] 
© 
jp 
~J 
wn 








Ouarterly Data (Unaudited) 


December 31, 1990 


$1,500,738 
____812,128 


688,610 


492,621 
24,501 
4,361 


521,483 


Voy 20 
66,012 


101,115 


$1.28 
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December 31, 


1989 


$1,456,588 


759,052 
__ 697,536 


$. 117,633 








$1,447,300 
$_190,213 
$ 116,601 


$1.44 


$1,482,752 


812,128 


670,624 


$ 


478,128 
24,501 
4,361 
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163,634 
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399,002 
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Three Months Ended 


March 31, 1991 


As Reported 


$1,673,579 
547.212 


466,367 


386,378 
24,994 
(6,652) 


404,720 


61,647 
24,659 


36,988 
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March 31, 
4990 


$1,013,548 


$1,010,640 
$ 87,170 
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Restated 


1,019,430 
647,212 


463,218 
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June 30, 1991 
As Reported 


> 985,160 


553,477 
431,683 


387,785 
26,010 


(11,573) 
402,222 


29,461 


40,571 


18,890 
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June 30, 
1990 








$1,036,989 
$ 90,979 
$ 56,289 
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Gperations by Geographic Area 
Tandy Corporation and Subsidiaries Europe, 
Asia and Other 


Operations Outside 





In thousands United States the United States Eliminations Consolidated 
1991 

Sales and operating revenues—unaffiliated customers $4,031 056 $358,033 $0 $4,389, 089 
Sales tolnterTAN 0.00 ole. cot 4h eebanee 170,059 2,634 — 172,693 
Transters between geographic areaS  ......... 27,405 539,970 (561.375) — 
Total sales and operating revenues .. 2 0... 12... $4,222 520 $900,637 $(561,375) $4,561,782 
Operating profit... ae eee cb. Sos $ 361,026 $ 12,464 % (10,356) & 204, 134 
General corporate expenses. ..... ye Bueee aaen reread (35,459) 
IMErESl INCOME, TE! 4 eevgian doe. Sesveceneas 11,218 
Income before income taxes .... 2.0 22.0.2 00 1... $ 338,890 
Identifiable assets at June 30,1991 ....... $2,440,707 $430,346 $ 100 $2,871,153 
Corporate assets 9. 6 ee 206,992 
Total assets at June 30,1991 ..... Me Baten Bade ee $3.078.145 
1990 

sales and operating revenues—unaffillated customers ..... $3,967,318 $303,518 $ — $4,264 836 
Sales to interTAN ( oeeeee Ses. Gebe aeeeeee 233,810 958 — 234 768 
Transfers between geographic areas . ... . ©... ee ee eee 7,110 G5o,of2 (660,482) = 
Total sales and operating revenues ..... $4,202,238 $957,848 $(660,482) $4,499,604 
Operating profit. 6. oe ee $ 499.570 $ (3,654) $ 1,989 § 497,906 
General corporate expenses... .... 2... (18,027) 
INMErESTEXOGNSE; NEY ecc.a 2 ~ #244 jo eben 2 eoeneas (5,939) 
Income before income taxes. os www we $473,939 
Identifiable assets at June 30, 1990 $2 675,390 $482 080 $ 10,423 $3,107 893 
Corporate assetS 6.0... 2 __ 132,087 
Total assets at June 30,1990 ... ‘eo yes 2s $3,239,980 
1989 

sales and operating revenues—unaffillated customers $3,827,838 bisool2 $ — $3,967,351 
Sales tolnterTAN 0... oe ee ee 212.702 650 _— Zig.ooe 
Transfers between geographic areas .. ... 2... 1, pieced 610,626 (622,457) — 
Total sales and operating revenues ........ ..... $4,052,371 $750,789 $(622 457) $4,180,703 
Operating profit... 022. Ce ee ee $ 531,302 $ (5,926) %$ 56.693 $ 531,069 
Genéral corporate expenses... .... (15,887) 
Interest income, net _ 3 12,217 
Income before income taxes. ..... ede aad sede oe $ 527,399 
Identifiable assets at June 30, 1989 |. $2,269,238 $160,245 $ 8,289 $2,437,772 
Corporate assets . s 6 Gee ore Gere Seeg: pee 136,538 
Total assets at June 30,1989 .. $2,574,310 




















Note: Operating profit represents all revenues of the geographic segment iess all operating expenses attributable to that segment The operating 
profit of a geographic location excludes corporate expenses, net interest expense and income taxes. Transfers between geographic areas are 


generally recorded at market price. 





Selected Supplemental Financial Data (Unaudited) 
Tandy Corporation and Subsidiaries 
Dallars and shares in thousands 
except per share amounis 


Operations 
Net sales and operating revenues 


Income before income taxes, cumulative effect of accounting 
cnange and equity in operations spun off 
Pravision for income taxes 


Income before cumulative effect of accounting change and 
equity in operations spun off 

Equity in net loss of operations spun off 

Cumulative effect on prior years of change in accou inting 
principle 


Néetincome .... 


Net income per average common share 
Average common shares outstanding 
Dividends declared per common share! 


Net interest (income) expense . 
Ratio of earnings to fixed charges . 


Year-End Financial Position 
inventories 
Total assets 


Working capital . 
Current ratio 


Capital structure. 
Current debt . 
Long-term debt 
Totergespt . 6 @¢64u0 4 8 GB ‘“#}beeagdy 
Total debt, net of cash anic: enone term investments 
stockholders’ equity .... 

Total capitalization 

Long-ierm debt as a % of total capitalization 
Total debt as a % of total capitalization . 


stockholders’ equity per common share . 


Financial Ratios 

Return on average stockholders’ equity” 

Percent of sales. 

Income before income taxes, cumulative effect of accounting 
change and equity in operations spun off ci 

Income before cumulative effect of change in aecounting 
orinciple 


1991 
$4,561,782 


$ 338,890 
132,827 


206,063 


(10,619) 
$ 195,444 


$ 2.44 
78,258 
$ .60 


$ (11,218) 
3-11 


$1,301,854 
$3,078,145 


$1,550,848 
3.18 to 1 


179,818 
427,867 
607,685 
$ 421,392 
$1,846,762 
$2,454,447 


4 i 


17.4% 
24.8% 


$23.48 


Tes Ye 


7.4% 


4.5% 


1990 


$4,499,604 


$ 473,939 


183,592 


290,347 


$290,347 


$ 3.54 
81,943 
b .60 


A 5,939 
4.34 


$1,452,065 
$3,239,980 


$1,312,517 
212101 


695,871 
252 540 
948,411 
§ 813,214 
$1,723,496 
$2,671,907 


6 64 


95% 
30.5 Yo 


$21.78 


16.6% 


10.6% 


6.5 %o 


1989 


$4,180,703 


& 527,399 


203,895 


323,504 


$ 323,504 


$ 3 64 
88,849 
$ 60 


$ (12,217) 


5 94 


61;285,3/3 
$2,574,310 


$1,373,311 
341 to 1 


192.096 
141,124 
333,220 
274,822 
$1,782,838 
$2,116,058 


oo 4 6 


6.7 Yo 
15.7% 


$20.65 


191% 


12.6% 


7 i 


1988 
O34 20,107 


$ 514,680 
198,326 


316,354 


$< 316,354 





$ 3.54 
89,466 
> ofe 


$ (588) 
6.10 


$1,287,854 
$2,530,092 


$1,336,812 
3.06 to 1 


306,475 
180,598 
487,073 
298,849 
91,603,112 
$2,090,185 


Ao 6 


8.6% 
23.0 46 


$18 10 


21.2% 


13.6% 


8.3% 


A quarterly dividend of gs 125 was instituted in December 1986. The dividend rate was increased to $ 15 in December 1987 
Computed using income before cumulative effect of accounting change 


1987 
$3,452,178 


$ 458,791 
213,625 


245,166 
(2500) 


§_ 242,329 


$ 2.70 
89,899 
$ sole 


& 2heor 
6 43 


$1,128,435 
$1,965,389 


$1,141,763 
4.7610 1 


> 31,304 
% 194,608 
% 225,912 
$ 147,798 
$1,380,039 
$1,605,951 

12.1% 

14.1% 


$15 38 


18.0% 


lS.3 06 


7.1% 





Tandy Corporation Officers 


Herschel C. Winn 
Senior Vice Presideni 


John V. Roach 
Chairman of the Board 


William C. Bousquette 
Executive Vice President 


and 
Chief Executive Officer 


John W. Burnam 
Vice President, 
Community Relations 


Lowell C. Duncan, Jr. 
Vice President, 
Marketing 


and 


Chief Financial Officer 


Ronald L. Parrish 
Vice President, 


Corporate Develooment 


Richard L. Ramsey 
Vice President, 
Controller 


Dwain H. Hughes 
Vice President, 
Treasurer 


and 
secretary 


Jim B. Sheets 
Assistant Secretary 


Jana R. Freundlich 
Assistant Secretary 


Division and Subsidiary Management 


Bernard S. Appel 
President, 
Radio Shack 


David M. Beckerman 
Senior Vice President, 
Radio Shack 
Marketing Services 


James T. Nichols 
Senior Vice President, 
Radio Shack 
Consumer Retail Operations 


Joseph V. Tanner 
senior Vice President, 
Radio Shack 
Administration 


Alan C. Bush 
President 
Computer SuperCenters 


Robert M. McClure 
President, 
Tandy Electronics 


John D. Patterson 
Senior Vice President, 
Tandy Computers 


Ashok Suri 
Vice President, 
Tandy Electronics- 
Memtek Products 


Daniel F. O’ Sullivan 
President, 


©’ Sullivan Industries, Inc. 


Lamar, Missouri 


David Christopher 
President, 
A& A International, Inc. 
Fort Worth, Texas and 
Tokyo, Japan 


Victor J. Sholis 
President, 
Tandy Name Brand Retail 
Group 


D. Bruce Walter 
President, 
GRiD Systems Corporation 
Fremont, California 


Ulf Ericsson 
President, 
Victor Technologies Group 
Stockholm, Sweden 


Charles R. Thompson 


General Manager 


International, Inc. 





The Edge in Electronics 


A 


John V. Roach 


Chairman of the Board and 
Chief Executive Officer (B,C) 


Norman E. Brinker 

Chairman and CEO 

Brinker International 
Dallas, Texas 


James |. Cash, Jr. 


James E. Robison Professor 
of Business Administration 


Graduate School of 


Business Administration 


Harvard University 


Boston, Massachusetts (A, 


William C. Conner 
Co-Founder, 
Chairman Emeritus 
Alcon Laboratories, Ine 
Chairman and CEO 
Hearing Health Institute 
and Senca 
Fort Worth, Texas (A,B) 


Member of Audit 
Committee 


Board of Directors 


Caroline Rose Hunt 
President 
Lady Primrose’s Shopping 
English Countryside 
and Investments 
Dallas, Texas (A,C) 


Lewis F. Kornfeld, Jr. 
Retired Vice Chairman 
of the Board 
Tandy Corporation 
Fort Worth, Texas (A,B) 


William G. Morton, Jr. 
Chairman and CEO 
Boston Stock Exchange, Inc. 
Boston, Massacnusetts (A,C} 


D) 


Thomas G. Plaskett 

Chairman and CEO 

Pan Am Corporation 
New York, New York {A,D) 


William T. Smith 
Chairman and CEO 
Wolverine Exploration Company 
Fort Worth, Texas (B,C) 


B Member of Executive ‘e 
Comm ttee 


Member of Nominating 
Committee 


Alfred J. Stein 
Chairman and CEO 
VLSI Technology, Inc. 
san Jose, California (C,D) 


William E. Tucker 
Chancellor 
Texas Christian University 
Fort Worth, Texas (B,D) 


Jesse L. Upchurch 
Chairman, CEO 
and President 
Upchurch Corporation 
Fort Worth, Texas (B,D) 


John A. Wilson 
Retired Chairman, 
CEO and President 

Color Tile, Inc. 
Fort Worth, Texas (B,C) 


D Member of Organization 
and Compensation 
Committee 





Corporate Data 


Corporate Offices Stock Exchange Listing 

1800 One Tandy Center New York Stock Exchange 

Fort Worth, Texas Common Stock 

(817) 390-3700 (Ticker Symbol “TAN’’) 

Annual Meeting Form 10-K Available 

10a.m., November 14, 1991 Tandy Corporation's Annual Report 

Stagecoach Room to the Securities and Exchange Com- 

Will Rogers Memorial Center mission may be obtained without 

3401 Crestline charge after September 30, 1991 by 

Fort Worth, Texas writing Tandy Corporation Share- 
holder Services Department, 1800 

Common Stock One Tandy Center, PO. Box 17180, 

Transfer Agent and Registrar: Fort Worth, Texas 76102: or by tele- 

The First National Bank of Boston phone (817) 390-3024. 

10% Subordinated Debentures, Jandy Corporation is an Equal 

due 1994 Opportunity Employer 

Transfer Agent, Registrar 

and Trustee: Printed in U.S.A 

Team Bank, Fort Worth 
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Common Stock information 


2nd Qtr. 3rd Qtr. 4th Qtr. Year 


1st Qtr. 

Per Share 1991 1990 1991 1990 1991 1990 1991 1990 1991 1990 
Trading price range 
High 3913/2 483. 302 47%n 342 41g 362 38 3912 ABs 
Low 23'f2 43s 2334 37 25 31 2535p 29%e 231le 297% 
Close 235g 465% 297, 391/p 324%, 33 2634 35)fo 2654 351 fe 
Dividends declared .15 15 15 15 15 16: «lS 15 .60 60 
Stockholders and nominees of record 38,641 40,193 
STOCKHOLDERS’ EQUITY STOCKHOLDERS’ EQUITY 
PER COMMON SHARE In millions of daliars 
01 
90 ae “ 1,72 

0 5 110 (5 20 25 0 1000 1250 1500 1750 2000 


The common stock orices are based on the reported high and low Sales prices reported in the 
composite transactions quotations of consolidated trading for issues on the New York Stock 
Exchange. 
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